ANNUAL REPORT

2019-2020

STRATEGIC PLAN 2016-2021
VISION
To become a center of innovation and excellence, renowned for fulfilling
its mission-driven promises to inspire student success in a changing and
complex world.
PILLARS
1.

Governance &
Leadership
Stable, effective
governance and vibrant
leadership, which model,
and are based on, trust and
accountability.

MISSION & GUIDING
PRINCIPLES

•

•

In partnership with families,
we support healthy social,
emotional, physical, and
intellectual development.

•

We differentiate instruction
to accommodate diverse
interests and needs.
We cultivate active and
creative students.

•

We balance an academically
engaging program with
co-curricular opportunities
to empower students for
success now and beyond AIS.
We motivate students to
explore new and existing
passions through guidance
and opportunities.

Foster RESPECT
through compassion
for others and our
world
•

•

•

We encourage empathy,
honesty and kindness
towards others.
We embrace diverse values
and perspectives with an aim
to act with an open mind.
We strive to have a positive
impact on others and our
environment.

4.

Finance, Risk
Management, Resources
Responsible management
of resources that
enables AIS to fulfill its
educational promises
and environmental
responsibilities.

KEY FACTS
STUDENTS

*All data as of September 2020

•

CHALLENGE
students to strive for
personal excellence
and to explore their
passions

3.

Identity &
Communication
A clear, compelling identity
and brand, recognized
locally and globally.
Communication will be
targeted, managed and
timely.

Environmental Ethics & Sustainability
The AIS community is committed to developing an environmentally friendly school by raising environmental
awareness, making environmentally friendly decisions, including environmental action and education in our daily
routine, and supporting the environmental policies of Austria.

Within the rich cultural context of Austria, The American International
School · Vienna (AIS Vienna) provides an EXEMPLARY EDUCATION that
fulfills our mission to:
NURTURE an
INCLUSIVE learning
community

2.

Learning &
Human Capital
A collaborative culture of
innovation and continuous
improvement in teaching
and learning for excellence
in a complex, dynamic
world.

797

NATIONALITIES

64

LANGUAGES SPOKEN AMONG STUDENTS

36

CLASS OF 2020
COLLEGE
ACCEPTANCE
RATE

100%

STUDENT LAPTOPS & IPADS

889

FAMILIES

505

60
ALUMNI NETWORK MEMBERS 13,636
2
CAMPUS AREA 45,000 m
TOTAL EMPLOYEES 183
YEARS IN EXISTENCE

SPORTING
EVENTS

284

ARTS
EVENTS

35

LETTER FROM THE DIRECTOR

LETTER FROM THE EXECUTIVE BOARD
For more than 60 years,
AIS Vienna has educated
children in a nurturing
environment that inspires
them to realize their
academic, social and
emotional potential.
The school fosters an
appreciation of the power of
life-long learning, personal
integrity, tolerance, and
democratic values in
children, with a primary aim
of preparing our students
for higher education and
lives as responsible citizens
in a diverse array of cultures
and countries.

Our school’s Executive Board is
responsible for governing the
Association/Verein in accordance
with applicable laws, the By-Laws
of the Association/Verein, and the
decisions of the General Assembly.
Importantly, our Executive Board
focuses on the long-term horizon
(3-5 years and longer), while
the school’s Administration is
accountable for the day-to-day
operational aspects of our school.
This year, we were pleased to
welcome two newly-elected Board
members, while the continued
service of our more tenured
members provided context and
longer-term continuity to the team.
Thank you to each member who
continues to serve our school as a
volunteer.
In 2019-2020, our Executive Board
delivered results aligned with our
2016-2021 Strategic Plan, while also
supporting the school Administration
through the unprecedented
challenges posed by COVID-19.
Major accomplishments included:
•

Coordination of three on-site
and virtual AIS community
visits by the school’s incoming
Director, Dr. Kathy Miner, to
ensure a successful transition
into her role in the 2020-2021
academic year.

•

•

•

•

Coordination of Board,
Director and Board Chairman
performance evaluations.
Preparation and execution of
Board Officer and Committee/
Task Force Chairperson
succession plan.
Policy updates regarding
investments, nepotism, and anticorruption/anti-bribery.
Development of guidelines
regarding Nominations
Committee procedures and
identification of AIS community
members willing to stand for
Board election.

The Executive Board would like
to thank Mr. Steve Razidlo for his
six years of distinguished service
to AIS, which concluded with the
2019-2020 academic year. During
his tenure, our school made notable
progress in numerous academic,
operational, and structural areas.
His administration fostered an
environment that focused on student
learning and achievement, social and
emotional wellness, and preparation
for today’s ever-evolving world.
We wish him much success in all his
future endeavors.
Kirsten Detrick
Executive Board Chair

The 2019-2020 school year was a
year of long-sought achievements,
transitions, and the challenges of the
global pandemic.

COVID-19 lockdown was a positive
note of closure for ES students and
staff. Further work on the ES Science
and Innovation Lab continues.

To begin, academic achievements
were strong throughout the
school, where Measures of
Academic Progress (MAP) and
International Baccalaureate (IB)
scores eclipsed marks of recent
years and demonstrated gains in the
Elementary School, Middle School,
and High School. As a reflection of
work performed to clarify targets of
achievement, student performances
hit high marks. Student IB diploma
scores hit another five-year
high from a strong cohort and a
consistent and persistent effort to
enhance extended essays.

After nearly a generation of service
in AIS leadership, Dr. David Straffon
retired from AIS Vienna. Dr. Liz
Straffon also concluded her service
after years teaching HS Science.
Bonnie Reinitzer concluded her AIS
career, during which she built our
orchestra classes into a world-class
program. Steve Patoprsty, after 40
years at AIS, during which he taught
in every division, also finished a
wonderful career at our school.
Leadership changes, planned at
both the Middle School and in the
Director position, saw Dr. Jacob
Dibbert (MS) and Dr. Kathy Miner
begin to assume knowledge and
scope of their new duties, even as
travel from their posts in the Middle
East was temporarily hampered by
preventative shut-downs worldwide.

After years of waiting, the
Elementary School addition -comprising three wonderful new
Grade 5 classrooms and paving the
way for the new ES Library and ES
Science and Innovation Lab space
-- has been completed. To have these
new Grade 5 classrooms finished just
after we re-opened school from the

Finally, the AIS Vienna community
faced down the many challenges
of COVID-19 with transparency,
honesty, and tremendous effort.

School leaders and members of the
Emergency Response Team learned
as quickly as we could how to employ
protocols and safeguards, which at
first we hoped would keep the school
open but later proved essential in
our reopening.
One has to wonder what students
and families will recall from the year
of the pandemic… I will remember
the dedication, the optimism, and
the care seen in the eyes of staff
and students as school started again
on May 18. I can recall the joy felt
a week later when masks were no
longer required. I will remember a
virtual commencement ceremony
which was personal, intimate,
and emblematic of the nurturing
environment of AIS. Finally, I will
forever remember the buses rolling
out of the parking lot on our last day,
teachers waving and crying happy
tears, knowing our school on the
edge of the Wienerwald stood tall
and strong through a difficult time.
Steve Razidlo
Director

FACILITIES
REPORT
One of the most important ways
we support student success is by
tailoring the school environment to
best suit learning and growth. The
AIS Facilities Team makes use of the
summer months to put our ambitious
plans into action, and the 2020-2021
school year began with a number of
changes and improvements to our
campus.

the opening of a new level of the
Elementary School featuring three
brand new Grade 5 classrooms.
These new classrooms not only
have the best view of the city and
the greenery that surrounds us, but
they also have the latest in school
technology and furniture, making
them ideal adaptive areas for
student-centered learning.

Towards the end of the 20192020 school year, we celebrated

With this extension of our
Elementary School, we were able

to complete a floor-to-ceiling
renovation of the space that
previously housed the Grade 5
classrooms to create a brand new
Elementary School Library. This
“library of tomorrow” is double the
size of the old space, allowing us
to cater even more to the needs
of current and future students. It
houses a graphic novel and reading
room, along with a collaborative
working space for our Elementary
School team.

The vacated location of the former
Elementary School Library enabled
us to re-purpose the space for our
much-anticipated Elementary School
Science and Innovation Lab. We are
very excited to finish furnishing the
new lab in 2020-2021, thanks to
the generous gifts of our community
members.
We also made significant
investments in the High School,
renovating most of the ground floor

and providing a new and improved
entryway. This enabled us to enlarge
several classrooms and provided
updated spaces for High School
students to spend their free time.
We extend gratitude to HS student
Anthony Carmine, who made a
valuable contribution to the AIS
Vienna community in the form of his
Eagle Scout Service Project: three
herb and vegetable planters for the
Early Childhood area of our campus.
The new garden is ecologically-

friendly and a unique learning
opportunity for our students.
He installed the planters over
the summer and we were able to
organize a ribbon-cutting ceremony
in August 2020!
The hard work of our Facilities
Team is all part of our standing
commitment to upgrading,
modernizing, and improving the
spaces our learners inhabit. We hope
you enjoy the improvements!

TECHNOLOGY
REPORT
The school year started with a
new classroom standard setup.
Over the summer months, all
desktop computers and classroom
printers were removed as part of
the technology replacement cycle.
All faculty members, including
instructional assistants, were
issued laptop computers for their
professional use. Classrooms were
equipped with a large additional
monitor to allow students to connect
in order to share their work for
discussion and feedback from
teachers and classmates.
This new classroom standard setup
of a laptop connected to a monitor
required hard wiring. Much time
and resources were spent trying
to create a wireless set up to

allow for projection of video and
audio, along with screen mirroring
from both teacher devices and
the various student devices. The
search criteria included Windows,
Mac OS, ChromeBook, iOS, and
Android support. The Technology
Department narrowed their testing
to six products (Microsoft Wireless
Display Adapter, Apple TV 4K +
AirParrot 3, AirServer, Airtame 2,
Screenbeam 960/1000, Vivi). During
the testing phase, it was concluded
that it was not possible to get the
hardware to deploy in a reliable and
stable manner. It was discussed and
decided that due to instability, the
setup would only serve to frustrate
our teachers and disrupt the learning
and therefore was not pursued.

Classroom printers were removed
and the Papercut system became the
sole printing system. This allowed for
the collection of the printing data of
all users and the start of discussions
related to the need for print material
within the one-to-one environment.
It also supports the AIS green
initiative.
There were major replacements and
upgrades of student devices and
core infrastructure. After a thorough
requirement gathering process, the
new devices provided to Grades 4-7
were equipped with touchscreen
capabilities. Furthermore, they can
be used as a tablet to support media
projects using a world-facing camera.
Additionally, Grades 8-11 received
new Microsoft Surface Pro machines

with more storage space to better
facilitate newly evolved educational
initiatives such as the Art Program
with the Adobe Creative Cloud or
Java programming in Computer
Science courses. More than half of
the students at AIS received a new
device at the beginning of the school
year.
Over the summer of 2019, there
were two major infrastructure
projects. The entire network
backbone was replaced with stateof-the-art equipment, allowing AIS
to meet the increased bandwidth
demands of today and the future’s
digitally enriched teaching
requirements. Furthermore, a
new mobile device management
system was introduced to allow for
centralized management of over
300 ES iPads. This allowed the
Technology Department to fully
support the ES Distance Learning
program in the spring of 2020.

The IB Group 1 teachers (Language
Literature and Literature) embarked
on the implementation of an
electronic learner portfolio for
all freshmen students that would
be used during their High School
years. They chose Google Sites.
To support this initiative, the High
School Technology Integrator and
Technology Director prepared and
delivered lessons to the students
during their English classes. The
students then created a Google Site
that will showcase their English work
over their years at AIS.
The March 13, 2020 closure of
schools in the Vienna region required
a quick deployment of the Distance
Learning plans for teachers. The
Technology Department supported
this shift to a virtual environment
by offering virtual training sessions
for the use of the meeting tools,
Zoom and Google Suite. They
also researched and implemented
assessment tools such as Exam.Net.

During Distance Learning, the
Technology Department also
researched and implemented a
system that allowed the pushing of
new apps and updates to the offcampus iOS devices of the Pre-K
to Grade 3 learners. Remote tech
support was also deployed to assist
with laptop issues that occurred
at student homes. A drop-off and
pickup schedule at the guard house
was established for hardware
exchanges to address issues that
could not be resolved remotely.
Upon returning to on-campus
learning during the last couple weeks
of the school year, the Technology
Department continued to offer
support in a blended environment
at school and at home. Then into the
summer months, there was much
work done with individual families
who had left Austria and had to
return devices by mail.
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Grade 3
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MEASURES OF ACADEMIC PROGRESS
(MAP) ASSESSMENT RESULTS
Twice a year, students in Grades 3
through 8 take the Northwest Evaluation
Association (NWEA) MAP tests. These
provide detailed, actionable data
about where each child is on their
unique learning path. The tests show
achievements in core subjects and
compare them to “International School
Norms”*.

Grade 3

LANGUAGE USAGE

At AIS, we believe that a guaranteed
and viable curriculum sets the basis
for effective and enjoyable education
and life-long learning. The program
is specifically designed to achieve
these curriculum goals. We provide
educational excellence through effective
and collaborative teaching and learning,
appropriate facilities, stable and effective
governance, active communication,
sustainable finances, and a culture
that promotes optimal performance
and empowers all stakeholders in the
community. We place current and future
students at the center of our decisionmaking.

READING

STUDENT ACHIEVEMENT

56
AVERAGE IB DIPLOMA SCORE 37
% OF DIPLOMA PASSES 98%

2020

2019
WORLD AVERAGE

2018

2017

34

30

34

30

34

30

35

30

37

IB DIPLOMA CANDIDATES

31

During the 2019-2020 school year, we
were thrilled to celebrate 43 years as
an IB World School. AIS has been an
IB World School since 1977, just nine
years after the IB Diploma Program
began. We were the 72nd IB school to
be authorized, now out of almost 5,000
schools worldwide. We are one of the
most experienced IB schools in our region
(Africa, Europe, and the Middle East) and
the single most experienced IB school in
Austria.

2020 SUMMARY
OF IB RESULTS

AVERAGE IB DIPLOMA
GRADES AWARDED

INTERNATIONAL
BACCALAUREATE (IB)
The majority of our High School students
follow the International Baccalaureate
(IB) Diploma Program, a demanding
course of study that offers pupils a
diploma recognized by the vast majority
of universities throughout the world,
and which prepares them for the rigors
of higher-level education. Individual
subject examinations are graded on a
scale from 7 to 1 (7 being the highest and
1 the lowest), with a maximum possible
cumulative diploma score of 45.

2016

AIS VIENNA AVERAGE

TEACHER FACTS
& FIGURES
HIGHER EDUCATION
PLACEMENTS AWARDED
TO THE CLASS OF 2020
Congratulations to the Class of 2020! As of September 2020, our
students had been accepted to the following universities. The number following
the university indicates the number of students accepted (if greater than one).
The students from the Class of 2020 received 172
acceptances at 122 institutions in 11 countries.
AUSTRIA

MONACO

Karl Landsteiner University of
Health Sciences

International University of
Monaco

MODUL University Vienna
Technical University (TU)
Vienna
The University of Vienna (2)

NETHERLANDS
Eindhoven University of
Technology
Technical University (TU) Delft

Vienna University of Economics
Tilburg University
and Business
University College Maastricht
CANADA
SPAIN
Carleton University
McGill University

IE University (4)

McMaster University

SWITZERLAND

Queen’s University

Glion Institute of Higher
Education

University of British
Columbia (3)
University of Calgary
University of Ottawa
University of Toronto (3)
University of Victoria
University of Waterloo
University of Western
Ontario (2)
York University

Royal Holloway, University of
London (5)

California State Polytechnic
University - Pomona

Saint Cloud State University

School of Oriental and African
Studies

California State University Long Beach

SDA Bocconi School of
Management

St. Mary’s University
Twickenham

California State University Los Angeles

Skidmore College

University College London (5)

Cleveland State University

University of Bath (3)

Colgate University

University of Birmingham

College of William & Mary

University of Bristol (2)

Dickinson College

University of Buckingham

Drexel University

University of Edinburgh (3)

Elizabeth City State University

University of Exeter (3)

Elon University

University of Greenwich

George Mason University

University of Kent

Hamline University (MN)

University of Leeds (2)

Huston-Tillotson University

Les Roches International School
University of Manchester (2)
of Hotel Management
University of Reading
UNITED KINGDOM
University of Southampton
Brunel University London (3)
University of St. Andrews (3)
City University of London
University of Surrey (2)
Goldsmiths, University of
University of Sussex
London
University of the Arts London
INTO City, University of
University of Warwick (2)
London

Johns Hopkins University

San Diego State University

St. Lawrence University
Truman State University
University of California,
Berkeley
University of California,
Davis (3)
University of California,
Irvine (2)
University of California, Los
Angeles
University of California,
San Diego (2)

Johnson C. Smith University

University of California,
Santa Barbara

Kent State University

University of Florida (2)

King’s College
Lewis & Clark College

University of Maryland,
Baltimore County

Liberty University

University of Michigan

McDaniel College

University of Puget Sound

Michigan State University

University of San Diego
University of Utah

King’s College London (4)

University of West London

Middlebury College

Kingston University (2)

University of Westminster

North Carolina State University University of Vermont (2)
University of Virginia
Northeastern University (2)

FRANCE

London Metropolitan
University

University of York (2)

ESSEC Business School Cergy-Pontoise (2)

London South Bank University
(2)

CZECH REPUBLIC
Charles University (3)

GERMANY
Munich Business School
University of Stuttgart

UNITED STATES
Bates College

Loughborough College

Bentley University

Loughborough University (2)

Boston University

Queen Mary University of
London

Brandeis University
Bucknell University

Pace University
Pacific Lutheran University
Pennsylvania State University
Pitzer College
Rochester Institute of
Technology

Virginia Polytechnic
Institute & State University (2)
Wake Forest University
Willamette University
Worcester Polytechnic Institute

We pride ourselves
on the quality of our
teaching. We celebrate
every one of our
internationally diverse
teachers. They are fully
committed to upholding
our core values, which are
directly linked to student
achievement at AIS.
They Nurture, Include,
Challenge, and Respect
each and every one of our
students every single day.

FACTS & FIGURES ABOUT THE
PEOPLE WHO MAKE AIS SPECIAL
FACULTY MEMBERS
COUNTRIES REPRESENTED
TEACHERS WITH MORE THAN
20 YEARS OF EXPERIENCE
STUDENT-TEACHER RATIO

103
13
43
8:1

ATHLETICS & ACTIVITIES
ATHLETICS
2019-2020 was a unique year for
athletics as the world shifted to
homeschooling due to COVID-19.
For AIS, this happened in early March
2020. Before that the fall season was
a normal one with the highlight being
the12 team SCIS Middle School Boys
Soccer tournament in November.
The 150 guests were all housed by
AIS families and our boys finished
just out of the medals in fourth place.
Results of away tournaments
included ISST medals for our High
School Boys Volleyball team, our
Girls Soccer team and our Boys
Soccer team who were champions.
The winter season got off to a
great start but unfortunately
shortly before our end of season
tournaments the pandemic struck
and sent us all home until May. The
spring season did not get started, but
while at home our student athletes
were given some engaging and fun
activities to keep their spirits up.

RELATED ARTS
Theater Arts at AIS continue to be
a sensation. Our major theatrical
productions in 2019-2020 included
the AIS Fall Musical, Guys and Dolls,
and two one-act plays performed by
our Middle School actors, Box and
This Is a Test.
In addition to showcasing student art
all over the AIS campus throughout
the school year, we also held several
art exhibits.
AIS musicians dazzled audiences
with a series of instrumental and
choral concerts, including grade level
concerts for our Elementary School
students, four seasonal instrumental
concerts in Middle and High School,

and three Middle and High School
Choir performances.
One especially noteworthy
performance took place during
the 2019-2020 school year.
Our HS choirs were granted the
opportunity to perform in Carnegie
Hall, New York City! HS singers
and chaperones spent November
29 through December 4 in NYC
preparing for the performance, as
well as touring New York and visiting
museums.
A very good number of our students
also had the privilege of being
accepted to perform at Association
for Music in International Schools

We were able to recognize all our
student athletes again this year with
a virtual Sports Banquet. The virtual
(AMIS) festivals for Honor Musicians.
These concerts typically happen
around the world during the second
half of the school year, however
many did not take place due to travel
restrictions. Congratulations to our
young musicians none-the-less, for
auditioning and putting the time in to
prepare.
Unfortunately, due to the world
health situation, we were unable to
hold some of our regularly scheduled
arts events in the spring, however
we found many new and creative
ways to virtually showcase student
performances and artwork.

banquet was filmed in the Mike
Maloy Gym with a few guests helping
Andy Harrison present the awards
to both the Middle and High School
athletes. The banquet was then
premiered on YouTube for all to see.
ACTIVITIES
Our activities program takes
advantage of the CEESA (Central
and Eastern European Schools
Association) organization for
the majority of our events. The
MS Robotics Team, HS Speech &
Debate, HS Knowledge Bowl and HS
Math Team all had events. The HS
Robotics, MS MUN and the MS Math
teams all met, but unfortunately their
events were cancelled due to the
world health crisis.
AMIS
Our traditional Association for Music
in International Schools (AMIS)
events were severely affected
by COVID-19. We did attend the
MS Boys Choir event in Madrid in
the fall. However, the events we
were scheduled to attend in The
Hague, Oman, Stuttgart, Dubai and
Barcelona were all cancelled.

After School Activities (ASAs)
Once again we had a wide range
of After School Activities for our
younger students through our ASA
program. These included traditional
activities such as swimming and
gymnastics along with more
innovative ones such as Engineering
for Kids, Theater, and Girls Run.
Unfortunately, the semester two
ASA program was curtailed in late
February 2020 due to COVID-19
and did not start again.
Clubs
A wide variety of HS clubs continued
to take place on campus centered
around service learning and IB
projects right up until school was
closed due to COVID-19 in early
March.
FOR A FULL LIST OF OUR
ACTIVITIES, PLEASE VISIT:
ais.at/activities/activities-clubs.
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5
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Korea
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Libya
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Israel

13

Palestine
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Ghana
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Japan

UAE

4
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1
Denmark

Russia

6
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Kingdom

2
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Indonesia

11
2

Belgium
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8

3

Germany
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3

Czech
Republic

7

1
France
Brazil

Paraguay

6

3

11
1

Namibia

1

Slovakia

2

Ukraine

15

Austria

Luxembourg

1
Switzerland

14
1

Liechtenstein

199
32

Romania

6
3

1

Spain
Portugal

Argentina

2

4
1

12
2

Hungary

4

Croatia
Slovenia

3

14
4

3
Italy

39
4

2

Moldova

4

North
Macedo- Bulgaria
nia

Australia
Uruguay

2

8
1

Netherlands

3
1

57

Lithuania
Poland

1

Ethiopia
Ecuador

Latvia

6

13

India

1

1

1

China

1

34
1

Ireland

Nigeria
Costa
Rica

Bangladesh

Pakistan
Kuwait

Estonia

Sweden

Iran

Tunisia
United
States

Kazakhstan

Azerbaijan

Syria

Serbia

Albania

2
6

1

16
1

Turkey

9
7

6
1

South
Africa

8
2

Greece

7
3

Cyprus

3

CELEBRATING
OUR INTERNATIONAL
COMMUNITY
Number of
Students
Number of
Faculty &
Staff

Students
At AIS we take pride in our
diverse international community,
which includes students,
teachers, and staff of many
ethnicities, languages, religions
and nationalities. We celebrate
diversity and difference
throughout the year at many
school events, from UN Day to
the International Food Festival,
to concerts, art shows, and more.
All in all, our 2019-2020 student
body included 64 nationalities
from all across the globe.

Faculty & Staff
The core of excellence at AIS
is our talented faculty and
administration. Each of the three
academic divisions (Elementary,
Middle and High School) is led by
an experienced principal with a
record of excellence. In addition,
the Senior Leadership Team
includes the School Director,
the Director of Curriculum and
Instruction, the Director of Events,
the Director of Technology,
the Director of Admissions,
the Director of Development,

Total student body: 797 students

the Human Resources Manager,
and the Business Manager. There
are also trained and experienced
counselors in each of the three
academic divisions, resource staff,
and librarians for the Elementary and
Secondary schools. A full-time nurse
practitioner oversees the school’s
Health Unit.
The AIS Faculty numbers over 100
individual teachers. More than
80% hold advanced degrees, with
eight having earned doctorates. A

substantial majority are U.S. citizens,
though the rest hail from around
the globe: from Europe, Canada,
the Middle East, the Far East, and
South America. All AIS teachers
are dedicated professionals who
are committed to each student,
providing them with extraordinary
and personalized care. Each faculty
member devotes time to their
individual, ongoing development,
attending regional and international
conferences, IB training, and subjectspecific workshops.

AIS Staff range in age from 23-65,
with an average and median age of
around 45. The average stay of a
staff member at AIS is over 10 years,
which greatly enhances the school’s
stability and continuity.

Twenty-seven countries
are included in the
makeup of our 2019-2020
faculty and staff.

Please note: As with many international schools, AIS has a significant number of students and staff with more than one
nationality. Our community members’ origins are clearly more complex than our data can capture.

PARENT-TEACHER
FORUM
The mission of the Parent-Teacher
Forum (PTF) is to positively impact
the lives of all AIS students, families,
teachers, administrators, and staff.
We also look to expand the warm
embrace of the AIS community every
year to newcomers. Our wonderful
AIS family extends all around the
globe, and, along with its unique
community, is held in the highest
regard by thousands of alumni and
their families everywhere.
All parents, guardians, teachers, and
staff, are automatically members of
the PTF.
In 2019-2020 we worked very hard
toward our mission and goals. While
the world health situation brought
on its own set of challenges for the
second half of the school year, we
were still able to accomplish the
following:

1.

Through funds raised during
the 2018-2019 school year
and our Special Projects Fund, we
were able to provide approximately
€16,000 to support the student
community. This process was put on
hold when the COVID-19 lockdown
hit us and later had to be cancelled.
Under normal circumstances, the
AIS community would have voted
on projects, and those with over
50% majority would have been
funded. We generally seek to fund
projects that prioritize sustainability
and benefit the greatest number
of students. We hope to offer and
implement this process again in the
next school year.

2.

We organized our PTF monthly
informational meetings called
“Breakfast Among Friends”. These
meetings were well attended (40+
parents). We included updates on
PTF events and any community
matters to be addressed, and also
important school information via
special guest speakers. Each meeting

was catered by an AIS represented
country who provided breakfast or
traditional treats from their home
nation or region. Just another way
we celebrate the diversity of our
school – including but not limited to
Hungary, USA, Slovenia, and Ukraine.

3.

We organized a number of
events, including Halloween
Spooktacular, Seasonal Crafting,
and Bingo Night. These events
generated about €14,000, leaving
about €5,000 after expenses, which
will be made available for Special
Projects Funds and our event
expenses for the 2020-2021 school
year. Unfortunately, our annual
International Food Festival (IFF),
usually our largest fundraiser of the
year, and Flea Market, as well as our
beloved Teacher & Staff Appreciation
Day, all had to be canceled due to
COVID-19 restrictions.

4.

We hosted newcomers events
to help incoming families
get better acquainted with AIS
and Vienna. This year we changed
the format of the Newcomers
Coffee event, improving how
the information was provided
to new families to ensure they
immediately felt connected to
their fellow newcomers. The event
was well received. Additionally,
we hosted some smaller interest
group gatherings for newcomers
with long-time residents of Vienna
and experienced members of the
AIS community. We also enhanced
communications to new families
that joined throughout the year and
connected them with individuals
(e.g. their Country/Regional
Coordinators) to facilitate an easy
transition.

5.

We organized numerous
cultural exchanges and day
trips for parents called “PTF Out and
About”. This program continues to
be as successful as ever, as almost all
excursions that could take place were
sold out. This year included some
new and exciting excursions, such
as Ballroom Dance lessons and a
Seasonal & Traditional Cookie Baking
session. Additional events included
a Hillinger Wine Estate Visit, Street

Art Tour of Vienna, Walk Through
the Forest and Martinigansl Lunch,
Austrian History Museum Visit, and
Kunst Haus Wien - Hundertwasser
Museum Visit.

6.

We facilitated the creation
of social interest groups for
parents to connect with others who
share their hobbies and perspectives
(such as Golf, Tennis, German, Walkie
Talkie, Biking), promoted via our
interactive “Parents of AIS Vienna”
Facebook Group.

7.

We organized and coordinated
Grade/Room Level Parent
activities to provide information flow
from PTF to parents, to facilitate
parent-to-parent interaction, as well
as parent-to-teacher connections,
and to provide parent volunteer
assistance for grade specific or
classroom teacher related needs for
celebrations and field trips.

8.

We continued using our
communication channels
via Country Coordinators, Grade/
Room Level Parents, “Parents of AIS
Vienna” Facebook Group as well
as through Scoops, our AIS weekly
newsletter.

9.

We volunteered to support
school events such as United
Nations Day. Additional activities
were held for the upper grades,
like monthly morning treats and a
Relaxation Zone for exam periods.

10.

With the creation of a
new High School Parent
Committee (HSPC), a group of active
AIS parents who took initiative
to support our HS students and
their needs towards university and
beyond. As a result, a new event was
added to our calendar, the Career
Fair, that was well received by all
who attended (students, faculty,
staff, and professional presenters
alike). This event was funded through
our PTF Special Projects Fund (SPF)
process from the 2018-2019 school
year.
The PTF is only successful because of
the great relationships we have with
our AIS students, families, faculty,
administration, and alumni. Thank
you all for your support of the PTF.
We look forward to another great
year!
Cathy Greeley
PTF Chair

Claudia Siffert
PTF Vice-Chair

DEVELOPMENT

FINANCIAL REVIEW
AIS managed to exceed its financial targets for the 20192020 school year due to prudent cost management and
a higher than budgeted student enrollment (801 end of
school year versus 788 budgeted).
According to pre-audit figures, total
actual revenue almost matched the
forecast of €15,130,000 (-0.2%).
The small negative revenue deviation
was driven by the fact that the
final enrollment figure of 801 was
reached only during the school year.
Expenditures were 2.3% lower than
planned, mainly due to a decrease in
athletics activities (COVID-19) and
some savings in IT.
With this performance, AIS was able
to close the books for 2019-2020
with a lower than budgeted deficit.
The planned deficit of €1,093,000
was driven by spending on
infrastructure improvements (mainly
ES extension) of €1,500,000. The

actual deficit was €413,000 lower,
concluding the financial year with
a deficit of €679,945. This result is
in alignment with the objectives to
obtain a disciplined budget, in an
effort to maintain and strengthen
our academic and extracurricular
program, along with safeguarding the
long-term financial stability of the
school.
The major capital improvement in
2019-2020 was the construction of
a facility extension in the Elementary
School. The construction suffered
some delays due to technical and
certification challenges and could not
be finished before the start of the
academic year. However, since spring

the new class rooms have been in full
use.
The budget for the academic year
2020-2021 includes no major
construction projects as we take
stock after carrying out two major
infrastructure projects in the last two
consecutive years (kitchen / cafeteria
renovation and the facility extension
in the Elementary School).
We would like to thank the faculty
and administration for their
hard work and dedication in this
challenging environment and to
welcome our new Director Dr.
Kathy Miner and our new Business
Manager Benjamin Kuscher. We also
extend our thanks to our parents for
their continued commitment to our
school.
Beat Siffert
Executive Board Treasurer

Over the last 61 years, AIS Vienna
has remained true to its non-profit
origins and the Knights spirit
continues to endure at AIS today.
The AIS Executive Board committed
to continuing to improve our campus,
and parents approved the budget
for an Elementary School extension
and classroom enhancements.
Almost one-third of our classrooms
and office space underwent major
renovations, incorporating tech
features such as LCD projectors and
interactive whiteboards.

the 2019-2020 school year, the
AIS community made donations in
support of campus improvements,
contributing to extraordinary
teaching and learning spaces. We
heartily thank all for their impact
in supporting our vision and
mission. We also give our sincere
appreciation to those staff members
who worked so hard over the 2020
summer vacation to bring these
impressive improvements to our
students and faculty, who will benefit
for many years to come.

Still, the need to continue these
improvements remains. During

We aim to continue growing
a culture of philanthropy and

giving back so that AIS students
can reach their full potential in a
stimulating and supportive learning
environment. Many of our alumni are
ready to give back to our community
because it represents memories
from perhaps the greatest days of
their young lives. Gifts from parents,
alumni, faculty, staff, students, and
friends from around the world
continue to improve our offerings,
strengthen faculty capacities, and
improve our campus infrastructure.

ALUMNI
We had many get-togethers around the world throughout the 2019-2020 school year with
alumni, faculty, and staff members. A few (i.e. the Class of ’09 in December 2019 at AIS
Vienna or the Class of ‘70s in February 2020 at Lake Louise) were held in person but many
(i.e. the Class of ‘73+/- in April 2020) were held via Zoom due to the world health crisis.
Messages, pictures, anecdotes, and fun stories sent in by AIS alumni attending these events
were posted on the “AIS · Vienna Alumni” Facebook page as well as on our website.

RETIRING FACULTY
& STAFF

The end of the school year is always bittersweet. In June 2020,
we said farewell to four beloved faculty and staff members:

Stephan “Steve” Patoprsty
HS History
40 years at AIS

Bonnie Reinitzer
ES Strings
24 years at AIS

Elizabeth “Liz” Straffon
HS Science
16 years at AIS

David “Dave” Straffon
MS Principal and Deputy Director
16 years at AIS

We wish them the very best in their future endeavors and look
forward to seeing them often: Once a Knight, always a Knight.

OFFICIAL AIS CHANNELS
& NETWORKS
To keep up with all the latest happenings at
AIS Vienna, visit www.ais.at or follow us on the
channels below. (We post great stuff, trust us!)

FOR EVERYONE

FOR ALUMNI

www.facebook.com/AISVienna

AIS · Vienna Alumni - www.facebook.com/AIS-Vienna-Alumni-792236614199911/

www.instagram.com/ais_vienna

www.instagram.com/aiswienalumni

www.twitter.com/aisvienna

www.twitter.com/AISViennaAlumni

www.youtube.com/aisvienna

www.youtube.com/aisvienna

The American International School · Vienna www.linkedin.com/school/american-international-school-•-vienna

AIS · Vienna Alumni LinkedIn Group www.linkedin.com/groups/1137727/profile

THE AMERICAN INTERNATIONAL SCHOOL · VIENNA
Salmannsdorfer Strasse 47
1190 Vienna, Austria
+43 1 40132 0
info@ais.at
www.ais.at

