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MISSION & GUIDING
PRINCIPLES

Within the rich cultural context of Austria, AIS · Vienna:
• NURTURES an INCLUSIVE learning community

–– In partnership with families, we support healthy social, emotional,
physical, and intellectual development.
–– We differentiate instruction to accommodate diverse interests
and needs.
–– We cultivate active and creative students.

• CHALLENGES students to strive for personal
excellence and to explore their passions
–– We balance an academically engaging program with co-curricular
opportunities to empower students for success now and beyond
AIS.
–– We motivate students to explore new and existing passions
through guidance and opportunities.

• Fosters RESPECT through compassion for
others and our world

–– We encourage empathy, honesty, and kindness towards others.
–– We embrace diverse values and perspectives with an aim to act
with an open mind.
–– We strive to have a positive impact on others and our environment.

KEY FACTS

797

793

Students

Student laptops and iPads

98%

38

Class of 2018 college acceptance rate

Related Arts events

58
Years in existence

45,000 m

2

Campus area

54

Nationalities

515

36

Families

Languages spoken among students

321

13,260

Sporting events

Alumni network members

179

Total employees

September 2017

LETTER FROM

THE BOARD

The AIS Executive Board works every year to protect the future
viability of AIS Vienna. The past school year saw significant
accomplishment in strategic aims identified in the 2016-2021
Shape Our Future Strategic Plan.

Finally, we continue to look inwardly at how we might enhance
governance processes at AIS and setting an ambitious agenda
for a possible future consideration of structural changes to the
Board.

Throughout the school year the Board invested in examination
and adoption of best practices in governance, culminating
in serious discussion and review of AIS’s legal frameworks
and policy foundation. A Policy Task Force developed a
comprehensive review of the existing policy manual which
mirrors established international school policy frameworks and
establishes new necessary ‘master’ policies like Safeguarding
and Child Protection. As a result of the combined efforts of two
Board teams across two Board years, the Executive Board
approved a new policy manual in June 2018.

As your Executive Board, it is our responsibility to provide
governance and oversight to the present, and it is also our duty
and obligation to always strive to enhance and protect our AIS
future!
Kirsten Detrick
Board Chair

We continue to stress that Administration and the Executive
Board look out over a longer horizon. The Board worked to
establish a clearer pathway for consideration and approval
of Capital Expenses projects. Our new ‘CAPEX’ policy sets a
higher standard for ourselves and Administration to address
facilities issues with greater clarity and essential due process.
Additionally, the Executive Board approved facilities project
planning for the ES Extension as well as the outline for a new,
comprehensive Facilities Master Plan.
With regard to our fiduciary responsibility, the Executive
Board invested in improving our school’s fiscal future, from
establishment of a defined restricted reserve (EUR 3.5 million) to
overall increase in the school’s cash assets.
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LETTER FROM

THE DIRECTOR

The 2017-2018 school year was a transformational year for
the AIS Vienna school community. We continued to achieve
important gains across major strategic arenas of our school while
earning full accreditation from both the Council of International
Schools and Middle States Association. AIS Vienna earned
significant commendations as well as major recommendations
which are now being incorporated into the third year of the Shape
Our Future strategic plan.
Strategic imperatives moved forward last year included Executive
Board training and coaching, inclusive of draft proposals for future
bylaws changes regarding Board composition and structure.
A full marketing and development plan was approved by the
Board, as was the hire of a Development Director. Curriculum
development and child protection/safeguarding preparations
dominated much of our professional development time. A major
repair/reconstruction of the Sports Field took place, and a
renovation of the school cafeteria was also approved. Finally, a
formal risk management analysis provides administration with a
springboard for prioritizing efforts to mitigate and/or reduce risks.
We continue to serve over 780 students from 50+ nations, and
are very near the optimal capacity of our current educational
space. Knowing that we are in an enviable position to look out
over a longer-term horizon (no standing debt, stable enrollment,
healthy cash position), we began talk last year of creating a
new vision for facilities and for school staffing that can secure
greater opportunities to reach excellence. The learners of today
are expected to be able to collaborate, to communicate, and
to create in new ways, and their needs for space are driving
important discussions about how we can best serve our mission.

Our new elementary principal, Brian Donaldson, continued to
move us forward toward a clearer, more distinct focus on the
academic performances and the growth of our ES student’s
academic and ‘life’ skills; our ES grading and assessment
system now reflects the standards-based programming we have
established across our school. In the MS, expanded choices for
electives took root, and a similar transformation of grading and
assessment was developed for implementation in the current
school year. At the HS, our academic work included significant
review of world models of grading/assessment systems,
reauthorization of our IB Diploma Programme, and continued
preparation for important shifts in IB faculty and expertise
promoted by retirement of veteran staff.
Student performances -- our most important focus -- continue
to be strengthened by the ongoing work and attention of school
staff. We serve great students, and they in turn are backed by
great families.
AIS Vienna continues to attract wonderful staff to replace staff
whose careers are closing or who are moving to other schools.
2017-2018 saw many veterans to our faculty community finish
careers of great renown. We thank teachers Ilse Heinecke, Dan
LoCascio, Michael Marinucci, Gordon Augustine, Jodie Hopkins,
Cheryl Augustine, and IT Director Chris Rolfe for their fantastic
and long-standing service.
Steve Razidlo
Director
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FACILITIES

REPORT

While summer means rest and relaxation for students and
faculty, for the AIS Facilities Team it means free space for project
completion. The 2017-2018 school year began with a number of
changes and improvements.

ways we can become ‘greener’, solar panels have been installed
across four of our roof sections. We hope to produce 20+% of our
electricity from the sun...continuing to shrink our carbon footprint.
Other projects around the school can be seen in the Elementary
School (electrical upgrades, drainage repairs), Hall of Flags
(window replacements), and the High School (furniture and
carpets), and demonstrate our continued attention to upgrading,
modernizing, and improving the spaces our learners inhabit.

We celebrated a major Secondary Library renovation from
floor to ceiling that took place over the summer and the entire
community has been able to enjoy the new space. The new
look and enhanced utility of this important space are set to help
students learning from day one and are now updated to meet
growing needs in modern libraries.

Regular maintenance was also done in many areas of the school,
which included painting, piping and floor replacements, and older
windows were replaced by new, energy efficient glass in both the
HS and MS.

We also made a significant investment in a complete remodel of
our AIS Cafeteria, including new streamlined service lines and
plate/tray return, along with a major update to the look and feel
of the space as a first ‘phase’ of renovation.

It was yet another busy and productive summer for the Facilities
Team. We hope you enjoy the improvements!

New to AIS Vienna, and following our commitment to look at
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TECHNOLOGY

REPORT

The focus this past year has been moving to the use of webbased applications and tools “in the cloud” and moving away from
desktop software. The 2017-18 school year began with the move
of our student information system, Admin Plus to Veracross. We
are now moving into the next phase and looking at enhancing
the use of Veracross to better communicate learning and provide
feedback.
Destiny was another tool added to the school’s repertoire. It is
a tool used by many international schools to streamline the two
divisional libraries to more efficiently locate resources and report
out on book usage and management.
Near to the end of the 2017-18 school year another important
milestone was achieved with the move from Outlook to Gmail for
email and other tools in the G-Suite package. The implementation
and integration of Gmail was a smooth one. The move to Gmail
not only allows for seamless integration with Chromebooks for
young learners but also enhances collaboration between all
learners of all ages, as well as teachers.
Lastly a security audit and alignment with best practices
complemented the movement into the cloud through web-based
tools to ensure reliable and secure operation of our day-to-day
teaching tools.
In addition to changes in the tech tools themselves, the tech
team supported the use of redesigned report cards reflecting the
move to standard based reporting in the lower school last year
and the middle and high schools this year.
Technology for learning enhances, engages, and extends
learning. With that said, the following are ways each division
utilized technology in the classrooms.

The Elementary School entered the year with a full one-to-one
environment (one device per student). The Pre-K to Grade 3
students used iPads in their classrooms. Students in Grade 4
and 5 had school-issued Chromebooks for use in the classrooms.
The Grade 5 students were able to take the Chromebooks home
with them after school and on weekends. Grades 1-5 used
various apps and digital tools that enhanced math skills, reading
skills, creativity, and problem-solving. Each grade had an ageappropriate unit on Digital Citizenship and these concepts were
reinforced in every computer activity throughout the year.
In the Middle School, Actively Learn, an online literacy platform,
was adopted by the MS Reading and Writing Workshop teachers
along with other disciplines.
Through the school-wide focus of unit writing, technology
integration planning and professional development at high school
grade level meeting time. Units were also begun to be written for
the Digital Life courses in the Middle School.
Digital Proposal form and process was designed and implemented
to streamline the decision-making process for adopting new
technology tools for engaging, enhancing and extending the
learning experience for our students.
The High School saw an expansion in the use of OneNote use in
the math and science departments. UbD units were completed
for the AP Computers Science Principles course. As a result,
the AP Computer Science A has been added. The division also
worked and agreed on Assignment Types for the Veracross
reporting tool in a move toward standards-based grading.
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STUDENT

ACHIEVEMENT

At AIS, we believe that a guaranteed and viable curriculum sets the basis for effective and enjoyable education and life-long learning.
The program is specifically designed to achieve these curriculum goals in providing educational excellence through effective and
collaborative teaching and learning, appropriate facilities, stable and effective governance, active communication, sustainable
finances, and a culture that promotes optimal performance and empowers all stakeholders in the community. We place current and
future students at the center of our decision-making.
MEASURES OF ACADEMIC PROGRESS (MAP) ASSESSMENT RESULTS
Twice a year, students in grades 3–8 take the Northwest Evaluation Association (NWEA) MAP tests that provide detailed, actionable
data about where each child is on their unique learning path. The tests show achievements in core subjects as compared to
“International School Norms”*.
Mathematics

Reading

Language Usage

* The International School Norms are taken from 8,000-12,000 students from international schools around the world.
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INTERNATIONAL BACCALAUREATE (IB)
The majority of our High School students follow the International Baccalaureate (IB) Diploma Program, a demanding course of
study designed to provide students with a diploma that is recognized by many universities throughout the world. Individual subject
examinations are graded on a scale from 7 to 1 (7 being the highest and 1 the lowest), with a maximum possible cumulative diploma
score of 45.
During the 2016-2017 school year, we were thrilled to celebrated 40 years of being an IB World School. AIS has been an IB World
School since 1977, just 9 years after the IB Diploma Program began. We were the 72nd IB school to be authorized, now out of almost
5,000 schools worldwide. We are one of the most experienced IB schools in our region (Africa, Europe, and the Middle East) and the
most experienced IB school in Austria.
2 0 1 8

56

IB Diploma Candidates

S U M M A RY

O F

33.58
Average Diploma Score

R E S U LT S

92.90
% of Diploma Passes

Average IB Diploma Grades Awarded

* IB world average 2018 as of July 2018
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LIST OF HIGHER EDUCATION PLACEMENTS AWARDED TO THE CLASS OF 2018
Congratulations to the Class of 2018! As of September 2018, our students had been accepted to the following universities. The
number following the university indicates the number of students accepted.
The students from the Class of 2018 received 238 acceptances at 153 institutions in 11 countries.
AUSTRIA
Paracelsus
Technische Universität Wien
Webster Vienna Private
University
Wirtschaftsuniversität Wien/
Vienna University of Economics
and Business (2)
CANADA
Carleton University (Faculty of
Science)
McGill University (2)
McGill University (Faculty of
Science )
University of British Columbia
University of Ottawa (Faculty of
Science)
University of Toronto
Undergraduate Only
University of Toronto
Undergraduate Only
(Mississauga Campus)
York University (Schulich School
of Business)
DENMARK
Aarhus Universitet
Copenhagen Business School
ITALY
Nuova Accademia di Belle Arti
Milano
MONACO
International University of
Monaco
NETHERLANDS
Erasmus Universiteit Rotterdam
(3)
Hogeschool Utrecht
Leiden University College The
Hague
Rijksuniversiteit Groningen (3)
The Hague University of Applied
Sciences
Tilburg University (3)
Universiteit Leiden (4)
Universiteit Maastricht (3)
Universiteit van Amsterdam (2)
University of Groningen (5)
Washington College

RUSSIA
Moscow State Institute of
International Relations

University of Exeter (2)
University of Greenwich
University of Hull
University of Leeds
University of Leicester
University of Reading (2)
University of Roehampton
University of Southampton (3)
University of St Andrews
University of Surrey (5)
University of Sussex (5)
University of the Arts London
University of West London
University of Westminster (3)
University of York (3)

SOUTH KOREA
KAIST - Korea Advanced Institute
of Science & Technology
SWITZERLAND
University of Neuchatel
UNITED KINGDOM
Aberystwyth University
Aston University
Bournemouth University
Cardiff University
City University of London (4)
Coventry University
Cumbria Institute of the Arts
Durham University (2)
Edge Hill University
Falmouth University
Goldsmiths, University of London
(2)
Hull York Medical School
Imperial College London (2)
King’s College London (7)
Lancaster University
London Metropolitan University
London South Bank University
Loughborough University
Manchester Metropolitan
University
Newcastle University
Northumbria University
Queen Mary University of London
(4)
Regent’s University London (2)
Royal Holloway, University of
London (2)
Shrewsbury College
The University of Edinburgh (4)
The University of Manchester
The University of Nottingham (2)
The University of Warwick
Trinity College Dublin
University College London (5)
University for the Creative Arts at
Farnham
University of Aberdeen (2)
University of Bath (5)
University of Birmingham (5)
University of Bristol (5)
University of Essex

UNITED STATES
Academy of Art University
American University
ArtCenter College of Design
Augsburg University
Bates College
Bloomsburg University of
Pennsylvania
Boston University
Brown University
Bucknell University
Carleton College
Carnegie Mellon University
(College of Engineering)
Case Western Reserve
University (2)
Case Western Reserve
University
Colby College
Colgate University
Colorado School of Mines
Dartmouth College
Dickinson College
Emerson College
Emory University
Flagler College
Florida Atlantic University
Fordham University
George Mason University (2)
Georgia Institute of Technology
(Georgia Institute of Technology Engineering)
Grinnell College
Hamilton College - NY
Hamline University
Hampden-Sydney College
Harrisburg Area Community
College

Iowa State University
James Madison University
Johns Hopkins University
Lehigh University
Lehman College of the CUNY
Lewis & Clark College (3)
Macalester College
Middlebury College (3)
Mount Holyoke College
New York University (2)
Northern Michigan University
Pace University, New York City
(2)
Pennsylvania State University
Pratt Institute
Rensselaer Polytechnic Institute
(2)
Saint John’s University (with
College of Saint Benedict)
San Francisco State University
St. Lawrence University
The New School - All Divisions
The University of Tampa
University of California, Berkeley
(College of Engineering)
University of California, San
Diego (2)
University of Central Florida
University of Mary Washington
(3)
University of Minnesota, Duluth
University of New Hampshire at
Durham
University of New Mexico
University of North Carolina at
Asheville
University of North Carolina at
Charlotte
University of Pennsylvania
University of Rochester
University of Southern California
University of Southern California
(College of Letters, Arts, &
Sciences)
University of St. Thomas
University of Utah
University of Vermont
University of Wyoming
Virginia Commonwealth
University
Wesleyan University
Whitman College
Williams College (2)
Yale University
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TEACHER FACTS AND FIGURES
We pride ourselves on the quality of teaching that we offer. From all over the world, we celebrate every one of our teachers. They are
fully committed to upholding our core values that are directly linked to student achievement at AIS; to Nurture, Include, Challenge,
and Respect each and every one of our students every single day.
FACTS AND FIGURES ABOUT THE PEOPLE WHO MAKE AIS SPECIAL

106
Faculty
Members

13
Countries
Represented

38

Teachers with more than 20 years
of experience

7.5:1
Student-Teacher
Ratio
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RELATED ARTS
Theater Arts at AIS continue to be a sensation. Our major theatrical
productions in 2017-2018 included the AIS Fall Musical, Avenue
Q, followed in the spring by the play The Real Inspector Hound,
in addition to AIS Presents! A Showcase of Original Student
Performances. Jack and the Beanstalk...Revisited proved to be
a great success for our Middle School, as well as the fantastic
Alice in Wonderland Jr. put on by our Elementary School. AIS Art
of Movement dancers also put on an astounding show.

AIS musicians dazzled audiences with a series of instrumental
and choral concerts including three concerts for our Elementary
School students, four seasonal instrumental concerts in Middle
and High School, and four Middle and High School Choir
performances.
Three especially noteworthy performances took place during the
2017-2018 school year. The MS and HS Bands were fortunate
enough to perform in the Golden Hall of Vienna’s Musikverein
for an annual celebration of diplomatic relations between Austria
and China. Our HS choirs were granted the opportunity to
perform in Carnegie Hall, New York City and we also sent singers
to participate in the Festival of Music at the American School of
Muscat, Oman.

In addition to student art being showcased all over AIS throughout
the school year, we also held major Art Exhibits. The Elementary
Art Show gave ES students grades 1-5 a chance to display their
favorite pieces of artwork that they created over the course of
the school year. Our youngest artists (Pre-Kindergarten and
Kindergarten) were celebrated at their very own Early Childhood
Art Show, showing their exploration of a variety of different
mediums. In the High School we held our yearly extraordinary IB
Visual Arts Exhibition.

A very good number of our students also had the privilege of
attending the Association for Music in International Schools
(AMIS) festivals for Honor Musicians, taking place all around the
world.
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ATHLETICS
Athletics 2017-2018 started on a high note with the grand opening
of our new Soccer Field and Fun Court in the Fall. This certainly
seems to have been a motivation for our students as participation
in the athletics program was high in both Middle School and High
School. This was highlighted by the fact that twenty three High
School Student Athletes played in all three seasons.
The fall season was one of the most successful seasons AIS has
ever had as our High Schools teams captured six championship
titles. The HS Boys Soccer team and the HS Girls Volleyball
team won both their SCIS and ISST tournaments. The HS Boys
Volleyball team won their SCIS tournament and took second in
their ISST while the HS Girls won their ISST. The biggest highlight
of the Middle School year was once again the Boys Volleyball
team who won their third SCIS championship in a row! In total the
Knights were champions or medaled in twenty-five tournaments.
We recognized all our student athletes once again at our AIS
Booster Club sponsored, HS Sports Banquet and our MS Sports

Awards Night in the Mike Maloy Gym. As a community, we were
able to house almost six hundred guest athletes again this year.
The nine tournaments and three weekend exchanges that we
hosted have given our athletes and guests some wonderful
experiences and lasting memories.
EXTRA-CURRICULAR ACTIVITIES
In 2017-2018, we offered once again over thirty clubs and
activities for our HS and MS students. One highlight was hosting
the CEESA High School Knowledge Bowl tournament here in
Vienna where our team took the silver medal. We also sent
activity teams to five CEESA tournaments, two NESDA Speech
and Debate tournaments, and one ISMTF Math tournament. AIS
student musicians were accepted into six different AMIS Music
Festivals. Our After School Activities (ASA) program continued
to serve hundreds of Elementary School students throughout the
year. There were over thirty five choices of activities in 20172018, ranging from Swimming, which is off campus, to German,
Taekwondo, Engineering for Kids, and Chess on campus.
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CELEBRATING OUR

INTERNATIONAL COMMUNITY
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At AIS we take pride in having such a diverse international community. This diversity is seen in the faces of our students and
employees, heard among the languages in our halls, and celebrated throughout the year at many school festivals. All in all, 54
countries were included in the makeup of our 2017-2018 student body:

INCLUDE

The AIS Faculty numbers over 100 individuals. More than 80%
of our teachers hold advanced degrees, with several having
earned doctorates. A substantial majority are U.S. citizens, but

Twenty-six countries are included in the makeup of our 20172018 Faculty and Staff:
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AIS Staff range in age from 22-61, with an average and median
age of about 45. The average stay of a staff member at AIS is
over 9 years, which greatly enhances the school’s stability and
continuity.
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the school does have teachers of other nationalities, including
faculty from Europe, Canada, the Middle East, the Far East, and
South America. The teachers at AIS are dedicated professionals
with a commitment to on-going development, as demonstrated
by frequent attendance at regional and international conferences,
IB training, and subject-specific workshops.

es

The core of excellence at AIS is the talented faculty and
administration. Each of the three academic divisions is headed
by a trained and experienced principal. In addition, the Senior
Leadership Team includes the School Director, Director of
Curriculum and Instruction, the Director of Athletics, Activities,
and Events, the Director of Technology, the Director of
Admissions, and the Business Manager. There are also trained
and experienced counselors in each of the three divisions,
resource staff, and librarians for the Elementary and Secondary
schools. A full-time nurse practitioner oversees the school’s
health unit.

1

Please note: As with many international schools, AIS has a significant number of students and employees with
more than one nationality. Our community members’ origins are clearly more complex than our data can capture.
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PARENT-TEACHER

“Our wonderful AIS family extends
all around the globe...”

FORUM

The mission of the Parent-Teacher Forum (PTF) is to positively
impact the lives of all AIS students, families, and faculty (teachers,
administrators, and staff members) by representing our members
and empowering them with skills in advocacy, leadership, and
communication. We also look to expand the warm embrace of
the AIS Community every year to newcomers. Our wonderful AIS
family extends all around the globe and AIS, along with its unique
community, is held in the highest regard by thousands of alumni
and their families everywhere.

2.
3.

We are a community for Dialogue, Development, Excellence,
Sustainability, and Fun:
• Dialogue: An open, unbiased forum for dialogue on broad/
school-wide topics. The PTF can surface and address
significant community concerns via a committee, formed
with the purpose of respectful communication to AIS faculty
with the goal of a mutually supported resolution. PTF
members are resources who can advise and direct others to
the correct AIS faculty to address individual concerns.
• Development: providing broad/school-wide volunteer
support; providing fiscal support of educational opportunities
and improvement of facilities that benefit AIS students;
sponsoring events that strengthen the AIS Community and
the relationship between AIS and the community at large. In
the last few years this part of our mission is dwindling. Less
and less parents are volunteering for events, we hope to
reinvigorate the spirit in our great AIS Community.
• Excellence: To uphold the value of excellence in our duties,
activities/events, interactions, and ethics.
• Sustainability: We started the PTF Green Fund. Many of our
future projects will benefit our green fund, from which we will
fund “green” school projects.
• Fun: We organize events of all sorts, for parts or the whole
school at once. These events have 2 things in common; they
are hosted by the PTF and they are fun for all taking part.

4.

5.

6.

7.

In 2017-2018 we worked very hard toward our mission and goals
and were able to accomplish the following:
1. Through fundraising from the 2016-2017 school year, we
were able to provide 15,000 Euro to support the student
community. The funds raised were used for 10 projects
of the 14 proposed by students, teachers, and parents.
Projects were voted on by the AIS community and the 17
funded passed with over 50% majority. This was the second
year of electronic voting on appropriations. The students
of Jim Ellis´s Grade 7 KSN class made videos describing
each project to help inform the voters and 350 community

members were able to voice their opinions. We mainly look
to fund projects for students that have sustainability at the
forefront.
We organized a monthly info meeting called “PTF Breakfast
Among Friends”.
We organized events which included the Halloween
Spooktacular, Seasonal Crafting, the International Food
Festival, and a Flea Market. We also made a fabulous
cookbook and started the PTF Green Fund. These events
raised about € 30.000, after expenses leaves about €15.000
which will be made available to fund more projects, mainly
appropriations, for the 2017-2018 school year.
We hosted Newcomers events to help incoming families get
better acquainted with AIS and Vienna. We also helped new
families through our ‘Country Coordinators’ who connected
families from the same country/region and helped reduce
cultural gaps.
For parents, we organized numerous cultural exchanges and
day trips called PTF OUT & ABOUT. These events included
a shopping trip for Newcomers, a visit to a pumpkin farm,
strudel making in Schloss Schönbrunn, a Vienna Boys choir
concert, a trip to Schloss Hof, a trip to the Naschmarkt, a trip
to the Grafenegg Palace advent market, and several other
outings to various locations in Vienna and its surroundings.
We also organized social interest groups for parents to help
connect with other parents who share the same interests.
We coordinated the room parents and grade-level parents
to help promote parent connections and parent-to-teacher
connections and to provide assistance with any classroom
needs or celebrations. We also helped with school events
such as United Nations Day, Fun Run for the Outdoor class
room, and the Elementary School Field Day.
We started our Spirit Drive with the launch of the AIS
Spirit T-shirts, a MS student council appropriation project.
All students in Grade 5-Grade 8 received a T-shirt, along
with everyone that works at AIS, teachers, administration,
kitchen, cleaning, security and maintenance staff. All wear
their spirit shirts proudly. You can purchase them at our
events. Volunteers get one for free!!

The PTF is only successful because of the great relationship we
have with AIS students, families, faculty, and staff. Thank you all
for your support of the PTF. We are looking forward to another
great year.
Tini Carmine
PTF Chair
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FINANCIAL

REVIEW

Based on an increasing number of enrolled students (798 vs plan
783) and ongoing strict cost control, AIS managed to exceed the
financial targets for the school year 2017/18.
The total revenues exceeded the target of 15.6 million EURO
by 2.5 % and at the same time expenses were 0.7% lower than
planned. With this performance the AIS was able to close the
books for 2017/18 with a budget surplus of € 586,000 which
strengthens the school’s financial position and proves that AIS
operations are on solid ground.
The budget for the academic year 2018/19 includes two
extraordinary financial positions based on strategic decisions of
the Executive Board. The position of a Development Director was
created to strengthen the culture of giving in AIS and a new multiyear facility master plan will be developed. Both decisions are
embedded in our Strategic Plan 2016 - 2021. Other cornerstones
of the 2018/19 budget are:
• The budget limits the tuition fee increase to 2%. We target
competitiveness for the seventh year in a row as a challenging
economic environment continues to affect all of our client
groups. AIS remains the prime option for international and
English language school education. The budget is based on
the enrollment assumption of 792 students.

•

•

•

People are the school’s most valuable asset, and we
appreciate the outstanding contribution made by our
teachers and staff. Personnel expenses make up 82% of
total operating expenses, which is an average value in the
European international school system.
Facility development is an ongoing key aspect for the
academic excellence of AIS and budgetary provisions
have been made for the redesign and renovation of the AIS
kitchen and cafeteria and for improvements of the drainage
system which protects the facilities from water damages.
Again a step to keep AIS at the forefront of the international
schools in Vienna.
We budget a transfer from reserves in 2018/19 of € 563,000
to provide a balanced budget

We would like to thank our Director Steve Razidlo, the Senior
Administration Team, the faculty and administration staff for
their hard work and achievement and thank our parents for
their continued commitment to our school. We are confident to
continue the financially successful path we entered into seven
years ago and look forward to AIS’s development.
Lutz Kranz
Executive Board Treasurer
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ALUMNI
We had many get-togethers in Vienna throughout the 2017-2018 school year, as well as overseas receptions and reunions with
alumni, faculty, and staff members. Messages and pictures, sent in by AIS alumni attending these events, were posted on the “AIS •
Vienna Alumni” Facebook page.
WINTER REUNION – DECEMBER 2017 IN VIENNA

CLASS OF 2008 REUNION, JUNE 2018 IN VIENNA
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CLASS OF 1998 REUNION, JULY 2018 IN VIENNA

CLASS OF 70s REUNION, JULY 2018 IN VIENNA

RETIRING FACULTY AND STAFF
The end of the school year is always a combination of
excitement and sadness. In June 2018, we said farewell to
seven beloved faculty members:
• Mr. Michael Marinucci (Drama, 37 years at AIS)
• Ms. Cheryl Augustine (Biology/IB Coordinator, 37 years
at AIS)
• Mr. Gordon Augustine (ESL, 34 years at AIS)
• Mr. Chris Rolfe (Science/IT Dept. Head, 28 years at AIS)
• Ms. Ilse Heinecke (German, 24 years at AIS)
• Mr. Dan LoCascio (Computers, 18 years at AIS)
• Ms. Jodie Hopkins (ESL, 11 years at AIS).
We wish them the very best in their future endeavors and
they will always be part of the AIS Community.

OFFICIAL AIS NETWORKS
For Everyone
For Alumni
facebook.com/AISVienna
AIS · Vienna Alumni
instagram.com/ais_vienna
twitter.com/AISViennaAlumni
twitter.com/aisvienna
LinkedIn Group: American International School, Vienna
youtube.com/aisvienna
instagram.com/aiswienalumni
LinkedIn: The American International School · Vienna
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