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KEY FACTS

We aspire to be a world-class international 
school with a culture of high expectations, 

high performance, and accountability

10,26554
45,000 m2

Sporting  events

Alumni Network Members

Campus area Total employees

Years in existence

Related Arts events

Laptops Families

Students Nationalities
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59756
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LETTER FROM

THE BOARD CHAIR

Reporting on the work you have done is easy if you have 
something to write about. No doubt 2012-2013 was a particularly 
successful year for The American International School · Vienna, 
but the Executive Board had only one problem: how to fit this 
letter on one page.

The past school year was the last in which Director Carol Kluznik 
led our school. We deeply appreciate her efforts on behalf of 
AIS and cannot help but point out all the positive changes that 
took place over the past three years. Carol is leaving behind a 
competent and efficient administration and a particularly capable 
Senior Leadership Team. She presided over the finishing touches 
to a few long-term projects and initiated new ones. We wish her 
the best of luck in her future. 

Choosing a new director is the Executive Board’s top priority. 
We do, however, appreciate that finding the best candidate might 
take over a year, so an Interim Director has been appointed to 
allow for a thorough search. We therefore invited one of the best 
professionals in the field of education, Mr. Bob Gross, to head 
our school for the 2013-2014 academic year. The Executive 
Board would like to express its appreciation to everyone who 
helped to quickly and smoothly initiate Mr. Gross into the school’s 
affairs. Furthermore, we would like to thank all the volunteers 
who took part on the Director Search Committee and in the 
various community feedback sessions. The Executive Board 
is convinced that AIS is a unique school in its own right and 
deserves an outstanding director. Consequently, we will continue 
the search for a new director, which we started during the 2012-
2013 school year. We are confident that we can find the right 
candidate capable of guarding and further developing the unique 
characteristics distinctive to our school.

Providing resources is another priority of the Executive Board.  
The quality of teaching in any school depends heavily on 

two factors: available resources and, namely, the teachers 
themselves as it relates to professional development. Standing 
fully behind this opinion, the Executive Board made positive 
improvements by updating the Policy and Procedure Manuals 
to address these forward-looking concerns. These updates 
will allow more time and attention to the learning process and 
professional development. Our consistent policy of budget 
discipline has significantly consolidated the school’s fiscal 
position. Finally, the process of facility assessment initiated this 
past school year will allow a more efficient use of the school’s 
resources and adequate planning.

AIS is defined by the people that work here. The Executive Board 
would like to take this opportunity to thank all of the staff and 
faculty and celebrate their most important achievements over 
the past year. We are also happy to welcome Mr. Dennis Harter, 
our High School Principal beginning August 2013. His past 
experience from Asia and the Middle East brings new energy 
and knowledge to enhance the already strong administration at 
our school.

As many know, international schools themselves are changing 
rapidly. The Executive Board would like to assure the school 
community that we continue to focus on preparing the school 
for these changes. We want to guide our school in such a way 
that its students, teachers, staff, and parents alike, take pride 
in AIS. The Executive Board’s emphasis will continue to be on 
collaboration and communication, based on trust and respect, 
on strengthening our governance, and on ensuring that our 
school continues to change and grow with the times to benefit 
our students.

Dennis Nice
Executive Board Chair

LETTER FROM

THE DIRECTOR

The 2012-2013 school year was characterized by stable 
enrollment and focused initiatives brought about by our Five-
Year Strategic Plan (2011-2016).  AIS once again offered a 
robust program for our students, balancing academics with 
plentiful artistic and athletic choices.  An accreditation team for 
the mid-cycle accreditation visit from the Council of International 
Schools (CIS) and Middle States Association spent three days 
on our campus in November 2012. This accreditation process 
aligned well with the Five-Year Strategic Plan, and presented AIS 
with commendations, as well as recommendations.

The second year of our Strategic Plan work resulted in many 
exciting changes. Major areas of school-wide achievement 
included: new streamlined Policy and Procedure Manuals; 
development of the second Annual Report and AIS Calendar, 
along with new and updated marketing initiatives; revisions 
on the website to increase ease and access to information for 
our AIS Community; completion of Phase 1 of the AIS Theater 
Renovation Project in February 2013; and replenishing of the 
reserves, providing greater long-term financial stability.

Developing teacher leadership was a focus that resulted in the 
first Teachers Teaching Teachers Professional Development 
Day.  Over 20 teacher-led workshops were given, which 
highlighted the expertise and experience of our teachers.  
Another school-wide focus on curriculum development resulted 
in a comprehensive PreK-12 Curriculum Review Cycle and a 
reorganization of leadership among teachers.  This effort was 
facilitated by a consultant who will return in September 2013 to 
ensure consistency and progress.

Our class of 2013 excelled academically and continued with our 
tradition of contributing to the larger community with sustainable 
long-term service projects. Our seniors set their aspirations high 
and were accepted into their selected universities around the 

world. Of our 58 graduates, 35 received the full IB diploma with 
an average of 36 out of 45 points. Six of our graduates achieved 
a 40 or higher out of 45 on their cumulative IB exam score, which 
is exceptional. All of our graduates earned a US diploma and four 
students opted for the Austrian Matura Equivalency.

In the administration, we experienced several major personnel 
changes. In August 2012, Sacha McVean joined us from 
Shanghai American School as our new Elementary Principal.  
Sacha’s experience and positive, collaborative leadership have 
been well received and appreciated by the entire AIS Community.  
Jonathan Silver, High School Principal from August to January, 
left for personal reasons and was replaced by Richard Detwiler. 
Rick came to AIS with many years of international experience 
as both a principal and a director.  Although he was only here a 
semester, Rick acclimated quickly to AIS and swiftly earned the 
trust of students and teachers, moving many initiatives forward. 

At the end of the 2012-2013 school year, my husband and I 
returned home to Minnesota.  The past three years have been 
a time of school-wide focus on our Strategic Plan and a unified, 
coordinated effort to meet goals in all aspects of our school, 
ranging from teaching and learning to finance and facilities.  

Finally, I would like to thank our faculty, staff, Board, PTF and 
parents for the time, talent and dedication they have given, all 
contributing to make 2012-2013 an exceptional year.

Carol Kluznik
Director
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FACILITIES

REPORT
TECHNOLOGY

REPORT

2012-13 saw a number of long-term projects come to fruition and 
a greater focus on making the most effective educational use of 
our existing resources.

A new cafeteria system was installed in August that links into our 
school database. This has made the lunch line move faster, and 
gives parents the chance to see the balance and transactions of 
their children’s lunch cards from the online parent portal.

In order to simplify logons for parents, the functions of the 
telephone book, parent-teacher conference sign-ups, access to 
Board documents and cafeteria balance were all integrated into 
one portal. Parents now have only one place to logon to access 
the information they need. Further expansion of the portal is 
planned.

After much research, the Lenovo x130 was introduced as our 
current laptop of choice. Made specifically for K-12 education, 
this model is very robust to better withstand the rigors of being 
carried around in a school bag for three years.  We calculate 
that this model will lead to cost savings due to fewer repairs and 
longer battery life. 

Four members of the tech department became Apple Certified 
Associates in order to better support visitors and students who 
bring in their own Mac laptops. 

Lego Robotics really grew this year, with a group of students 
participating in an international competition in Helsinki and the 
program transitioning from an after school club to a regular 
O-Block class.  

The project that started out as “blogging” in the Middle School 
has expanded to become a springboard for integrating a 
variety of technologies into teaching and learning. It has long 

been established that students perform better when their work 
is published for an audience. Using this platform, students are 
creating and publishing a variety of multimedia deepening their 
content knowledge and technological skill level. Middle School 
students use their blogs as a digital portfolio that showcases their 
learning throughout the year, and are used in their student-led 
conferences.

iPads were introduced to the lower elementary grades where 
they fulfill an ideal niche in the pre-laptop years. Children 
work at stations under supervision and use a variety of pre-
approved educational apps. For example, grade one used the 
iPad camera and microphone to make “talking e-Books” and 
the kindergarteners explored geometric shapes, made puppet 
shows, and creative graphics.

Technology continues to evolve at a rapid pace and we constantly 
assess new developments strategically that will improve teaching 
and learning.

Several years ago, the AIS Community began working on developing a theater that truly supports our students.  Because of generous 
donations to AIS’s Theater Renovation Project, this dream became a reality.

In addition to completing the project within budget, all of our renovation project goals have been realized.  We now have a theater with 
an improved performance space for choral, band, strings, dance, and theater performances, with a new sound and lighting booth.  
Also, with our increased seating capacity, the theater comfortably holds all of our Elementary, Middle, or High School students.  The 
new lobby creates a beautiful entrance to the school and is used as an exhibition area to showcase our students’ art. We now also 
have a “Patrons of the Arts Wall” in the new theater lobby, dedicated to recognizing those who so generously made donations to help 
fund the AIS Theater Renovation Project.
 
As with most construction projects, the original timeline was not met, but the extra months were definitely worth the wait.  Our school’s 
long awaited dream of improved, beautiful spaces to support the arts has come true.

Maintaining and updating current facilities is an ongoing task and in 2012-2013 this was no different.  Before the start of the 2012-
2013 school year renovations on the roofing and windows of the ES building were completed to continue to guarantee our students 
a safe and comfortable environment in which to learn.
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STUDENT

ACHIEVEMENT

At AIS, we believe that a guaranteed and viable curriculum sets the basis for effective and enjoyable education and life-long learning. 
The program is specifically designed to achieve these curriculum goals in providing educational excellence through effective and 
collaborative teaching and learning, appropriate facilities, stable and effective governance, active communication, sustainable 
finances, and a culture that promotes optimal performance and empowers all stakeholders in the community. We place current and 
future students at the center of our decision-making.

MEASURES OF ACADEMIC PROGRESS (MAP) ASSESSMENT RESULTS
Twice a year, students in Grades 3–8 take the Northwest Evaluation Association (NWEA) MAP tests that provide detailed, actionable 
data about where each child is on their unique learning path. The tests show achievements in core subjects, as compared to 
“International School Norms”*.

INTERNATIONAL BACCALAUREATE (IB) EXAMINATION RESULTS
The majority of our High School students follow the International Baccalaureate (IB) Diploma Program, a demanding course of 
study designed to provide students with a diploma that is recognized by many universities throughout the world. Individual subject 
examinations are graded on a scale from 7 to 1 (7 being the highest and 1 the lowest), with a maximum cumulative score possible 
of 45.

* The International School Norms are taken from 8,000-12,000 students from international schools around the world.

Mathematics
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Reading
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Language Usage

* World Average not yet available for 2013

Average IB Diploma Grades Awarded 2005 to 2013
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Candidates
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Full Diploma Candidates
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36
Average Points Total

97.2
% of Diploma Passes
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Canada
Algonquin College of
Applied Arts & Technology
University of British Columbia (2)
Carleton University (3)
Queen’s University
Trent University
University of Victoria
University of Waterloo (2)
York University

UK
University of Aberdeen
University of Abertay
Dundee
Bath Spa University
University of Bath
Bournemouth University
University of Cambridge
Cardiff University
Central Saint Martins College of Art & 
Design
City University
University of Dundee
Durham University
University of East Anglia (2)
University of Edinburgh (3)
University of Exeter (3)
University of Glasgow (2)
University of Hertfordshire (3)
Imperial College of Science, Technology, 
and Medicine (2)
King’s College London (4)
London Metropolitan University

London School of Economics
University College London (4)
University of Manchester (2)
University of Nottingham
University of Portsmouth
Queen Mary, University of London (2)
Royal Holloway, University of London (2)
University of Sheffield (2)
University of Stirling
University of Sussex
University of Kent (2)
University of Warwick (3)

USA
Adelphi University
Bentley University
Berklee College of Music
Boston College
Boston University (3)
University of California at Berkeley
University of California at Davis
University of California at Los Angeles (3)
University of California at San Diego
University of California at Santa Cruz
Carnegie Mellon University
University of Colorado, Boulder
Columbia University
The Evergreen State College
Fordham University
Franklin and Marshall College
George Washington University
Georgetown University (2)
Guilford College
James Madison University

Lafayette College
Lewis & Clark College (3)
University of Mary Washington
University of Miami (2)
University of Michigan (2)
New York University
University of North Carolina at Chapel Hill
Northeastern University (5)
Pace University, New York City
Pennsylvania State University, University 
Park
University of Pennsylvania
University of Portland
Radford University
Reed College
Rensselaer Polytechnic Institute
University of Rochester (2)
University of San Francisco
Santa Clara University
Seattle University
University of Southern California (3)
Texas A&M University
University of Texas, Austin
University of Virginia (2)
University of Washington
Willamette University

Europe
Universita Bocconi
Hotelschool The Hague
IE University
University College Maastricht

LIST OF COLLEGE ACCEPTANCES

TEACHER FACTS AND FIGURES
We pride ourselves on the quality of teaching that we offer.  From all over the world, we celebrate every one of our teachers who are 
fully committed to upholding our core values, that are directly linked to student achievement at AIS; to respect, include, nurture, and 
challenge each and every one of our students every single day.

FACTS AND FIGURES ABOUT THE PEOPLE WHO MAKE AIS WHAT IT IS

98
Faculty

Members

15
Countries

Represented

66
Teachers with more than 20 years 

of experience

7.7:1
Student-Teacher

Ratio
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RELATED ARTS
Theater Arts at AIS continue to be a sensation. Our major theatrical productions in 2012-2013 included the AIS Fall Play, I Never Saw 
Another Butterfly, followed in the spring by AIS Presents…A Showcase of Original Student Performances. Jack and the Beanstalk 
proved to be a great success for our Middle School, as well as the fantastic Holka Polka put on by our Elementary School.

AIS dancers put on an astounding show called Akzeptanz, in support of immigration.  The show involved over 80 dancers, from little 
ballerinas to professionals, and was hosted by the Art of Movement Class.

AIS musicians dazzled audiences with a series of instrumental and choral concerts including two concerts for our Elementary School 
students, three seasonal instrumental concerts in Middle and High School, and four Middle and High School Choir performances. AIS 
also held its second-ever Art-A-Thon, involving cross-divisional cooperation between the entire Related Arts Department including 
musical, theatrical, and dance performances, as well as art exhibits and craft-making stations.  Two noteworthy performances took 
place in the Golden Hall of Vienna’s Musikverein, for an annual celebration of diplomatic relations between Austria and China, 
involving some 800 musicians. A good number of our students also had the privilege of attending the Association for Music in 
International Schools (AMIS) festivals for honor musicians.

ATHLETICS
2012-2013 saw yet another fantastic year for our AIS Knights. We hosted seven tournaments as well as ten exchanges over the 
course of our three seasons. Our HS athletes claimed ISST championships in boys and girls tennis, as well as in varsity boys and 
junior girls cross country. In addition SCIS championships were claimed in softball, tennis, and girls basketball, not to mention nine 
additional medal placing teams. Our MS athletes brought eight SCIS team medals back to Vienna. The year was celebrated at our HS 
Sports Banquet and our MS Sports Awards Night. Once again athletics was supported throughout the year by the AIS Booster Club.
 
EXTRA-CURRICULAR ACTIVITIES
In 2012-2013, we offered over 25 clubs and activities for our HS and MS students. Our highlights were hosting the ISMTF Junior math 
and the CEESA MS speech and debate tournaments. Our teams were also very successful winning the  CEESA HS knowledge bowl, 
the ISMTF senior math competition and in the NESDA speech and debate tournament our team made up of two freshman claimed 
the championship for the first time ever in NESDA history.
 
In addition, our After School Activities (ASA) program continued to serve literally hundreds of students throughout the year. There 
were over 35 choices of activities in 2012-2013, including the added choices of ice skating, girls sports and yoga.
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At AIS we take pride in having such a diverse international community. This diversity is seen in the faces of our students and 
employees, heard among the languages in our halls, and celebrated throughout the year at many school festivals. All in all, 59 
countries were included in the makeup of our 2012-2013 student body:

CELEBRATING OUR

INTERNATIONAL COMMUNITY

PLEASE NOTE: As with many international schools, AIS has a significant number of students and employees with more than one nationality.  The origins of our community members 
are clearly more complex than our data can capture.

The core of excellence at AIS are the talented faculty and administrators.  Each of the three academic divisions is headed by a 
trained and experienced principal.  In addition, the Senior Leadership Team includes the School Director, the Director of Athletics, 
Activities, and Events, the Director of Technology, the Director of Admissions, and the Business Manager.  There are also trained and 
experienced counselors in each of the three divisions and librarians for the Elementary and Secondary schools.  A full-time nurse-
practitioner oversees the school’s health unit.

The AIS Staff numbers well over 100 persons.  Over 70% of our teachers hold advanced degrees, with several having earned 
doctorates.  A substantial majority are U.S. citizens, but the school does have teachers of other nationalities, including faculty 
from Europe, Canada, the Middle East, the Far East, and South America.  The teachers at AIS are dedicated professionals with 
a commitment to on-going development, as demonstrated by frequent attendance at regional and international conferences, IB 
training, and subject-specific workshops.

AIS Staff range in age from 24-65, with an average and median age of about 46.  The average stay of a staff member at AIS is over 
ten years, which greatly enhances the school’s stability and continuity.

All in all, 23 countries were included in the makeup of our 2012-2013 Staff:

Unite
d S

tate
s

85

Aust
ria

30

Tur
key

12

Cana
da

4

Serb
ia

4

Irel
and

3

Unite
d K

ing
dom

3

Fran
ce

2

Gree
ce

2

Pola
nd

2

Portu
gal

2

Spai
n

2

Alba
nia

1
Denm

ark

1
Germ

any

1

Hung
ary

1

Ital
y

1

Leb
ano

n

1

Mexi
co

1

Nige
ria

1
Phili

ppi
nes

1

Rom
ani

a

1
Sout

h A
fric

a

1



17

RESPECT     |     INCLUDE NURTURE     |     CHALLENGE

16

PARENT-TEACHER

FORUM

We are a team of volunteers who work to create a community 
by connecting parents to each other and to our school 
and by promoting dialogue between parents, teachers and 
administrators.  We serve our school by providing volunteer 
support for many school and classroom activities and we 
contribute to the development of our school by raising money 
to reinvest.  

We are very proud of our work in 2012-2013, which resulted in 
the following accomplishments:

• We organized 21 community events including six fundraisers, 
monthly group excursions, parent information meetings, and 
cultural exchanges.

• We funded over 37,000 Euro in new projects/items, thanks 
to PTF fundraising in previous years. We purchased stage 
lights, art pedestals, and greenery for our new theater. 
We funded a student project to build and equip a school 
video production center and another student project for a 
reflection garden. We funded the building of the Imagination 
Learning Center for our Elementary School to be installed 
in the fall 2013. We also provided: Yamaha keyboards, seat 
sacks for classroom organization, supplies for the reading 
garden, materials for library and classroom book nooks, the 
initial training and kit for a Robotics program, and sponsored 
numerous school visits by professional artists, dancers, and 
poets/authors.

• We organized and hosted six school fundraisers and raised 
over 25,000 Euro which will be made available to fund more 
community-sponsored projects/items in the school year 
2013-2014. Our largest fundraiser is the International Food 
Fest, at which parent, faculty, and student volunteers from 
over 30 countries cook and sell their national food and drink 
to benefit the PTF.

• We provided organizational support and volunteers for 
significant student events such as UN Day, Halloween 
Harvest Celebration, the Fun Run, and Field Day. We staffed 
room and grade-level parents to assist with classroom needs 
and better connect parents and teachers.

• We formally welcomed new families by providing country/
region-level contacts and hosting two Newcomers events 
to provide an orientation to AIS and to Vienna. We staffed 
and supported a group of ‘Country Coordinators’ to assist 
families from different countries/regions in native language 
and in being respectful of local norms.

• We published community information such as the AIS 
Newcomers Package with tips, resources and contacts for 
living in Vienna, the AIS Events Brochure, and babysitter 
and pet sitter lists.

• We initiated and hosted parent information and discussion 
forums to learn about and provide input on new/potential 
administrators, school technology, bus transportation, and 
food services.

Every AIS parent, teacher and staff member is a welcomed 
member of the AIS PTF.  We formally meet once a month.

Diana Risell
PTF President

FINANCIAL

REVIEW

Looking back at the development over the past years we would 
like to emphasize the significant turnaround of financial fortunes 
at AIS. This turnaround did not go unnoticed by the accreditation 
team’s visit in November 2012, as it supports the sustainable 
development of AIS in the long run. In 2009-2010 when our 
school lost 460,000 Euros following years of successive deficits, 
we were financially speaking, in dire straits, and had all but 
exhausted our operating cash reserves.  Since then, we have 
completely reversed that trend to the positive. Our audited 
financial report as of June 30, 2012 showed that AIS continued 
to exceed financial targets for the second year in a row, with a 
cash flow surplus of 1.115 Million Euro after a surplus of 680,000 
Euro in 2010-2011. Consequently, our operating cash reserves 
reached a level of 2.1 Million Euro and are now in line with the 
lower band of the ECIS recommendation of 15-20% of operating 
budget. This replenishment of reserves to a prudent level was 
decided by the Executive Board in 2010 and achieved 1 year 
ahead of plan. Moreover, the school increased its audited Net 
Asset position by 485,000 Euro to 4,393,000 Euro, thus reversing 
a long-term trend of decline.

Prudence, together with the generosity of donors from our 
community, enabled us to carry out long overdue facility 
investments. For instance, we were able to spend 775,000 
Euro on a new theatre conversion out of cash flow! Despite this 
significant capital investment, we expect to finish the current 
academic year with a surplus of 200,000 Euro available for 
transfer to reserves.

A long-term financial plan is being developed integrating 
projections on enrollment, faculty staffing, administration and 
facility maintenance and investment. Our focus remains on 
averting financial issues going forward by keeping AIS on a 
disciplined financial track.

Turning to the future, our budget for the academic year 2013-

2014 is built on the following cornerstones:

• The tuition fee increase to 2.5% for 2013-2014 is equal to 
the average Austrian consumer price inflation recorded in 
2012 and on par with inflations expectations for 2013. This 
means no fee increase in real terms for the third year in a 
row, as we continue to remain competitive in a challenging 
economic environment.

• Our 2013-2014 budget is based on the conservative 
enrollment assumption of 753 students, below the current 
level. An increasing number of admissions inquiries goes 
to show that AIS is and remains a very attractive option for 
international and English language education in the Vienna 
region.

• People are a school’s most valuable asset and we appreciate 
the outstanding contribution made by our teachers and staff. 
Faculty sacrificed COLA 2 years ago and received only 1% 
last year when we had to repair our finances.  The 2013-
2014 budget will reward a full 2.5% COLA to faculty and staff 
in line with our appreciation for their work.

• Continued discipline and streamlining of operations and 
legacy liabilities will be required to address structural cost 
issues. To this end, we budget a transfer to operating 
reserves of 200,000 Euro after investments in our facilities 
in 2013-2014.

We would like to thank our outgoing Director, Carol Kluznik, the 
Faculty and Administration for their enthusiasm, hard work and 
achievement! Thanks are due to our parent community for their 
continued commitment to our school!

Stefan Gütter
Treasurer
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Class of 2003 Reunion
Thursday, 30 May - Sunday, 2 June 2013 in Vienna

RETIRING FACULTY AND STAFF
The end of a school year is always a combination of excitement and sadness. In June 2013, we said farewell to one of our beloved 
faculty members:

• Mr. Ibrahim Wazir, HS Math, retired after 34 years.

We wish him all the very best in his future endeavors and he will always be part of the AIS Community.

Throughout the 2012-2013 school year, we had many mini get-togethers in Vienna, as well as overseas receptions with alumni, 
faculty, staff, and parents. Messages and pictures sent in by alumni attending these events were posted on our “Global AIS Vienna 
Group” Facebook page. In addition to these events, we also had four big reunions.

ALUMNI

Class of 1993 Reunion
Friday, 7 June - Sunday, 9 June 2013 in Vienna

Classes of 1980-1995 Reunion
Friday, 28 June - Sunday, 30 June 2013 in Las Vegas

Classes of 1970-1975 Reunion
Thursday, 4 July - Sunday, 7 July 2013 in Vienna

In addition to all the alumni who travelled to attend these events, we also had many join us via Skype and live 
chat for a toast, the next best thing!
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