


MISSION STATEMENT

Our mission is to provide a culture of educational 
excellence, a nurturing environment, and an 
atmosphere of open communication.  We aim 
to prepare a diverse student body for higher 
education; to inspire our youth to realize their 
potential; to foster life-long learning, tolerance, 
personal integrity, and democratic values; and 
to prepare our students to become responsible 
adults, with respect for different cultures and beliefs.

We strive to:
Respect
Include
Nurture

Challenge
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KEY FACTS

10,13553
45,000 m2

Sporting  events

Alumni Network Members

VISION

We aspire to be a world-class international 
school with a culture of high expectations, 
high performance and accountability.

Campus area Total employees

Years in existence

Related Arts events

Laptops Families

Students Nationalities

167

20328

526716
56770

Languages spoken among studentsGraduates accepted  to college

4298.3%
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LETTER FROM THE BOARD CHAIR
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Reflecting on the past school year, much has been 
achieved. We hope the Annual Report 2011-2012 will 
provide all those who are connected to or interested 
in The American International School • Vienna with 
an overview of our school and its performance in the 
2011-2012 academic year, as well as our plans for the 
future.

The Executive Board’s work focused on fulfilling the 
goals that were defined in September 2011. Adherence 
to the 2011-2016 Strategic Plan and its implementation 
were monitored, and all eight strategic objectives were 
reviewed regularly.

The Policy Committee took the lead in reviewing and 
streamlining the school policies and rewriting them 
according to the policy model of the European Council 
of International Schools (ECIS). When this project is 
complete, policies will be easy to find and understand, 
and there will be a clear separation between policy 
and procedure. The first section was approved by the 
Board at the June 2012 Board meeting.

The Finance Committee continued to strengthen the 
financial framework and position of AIS and presented, 
together with the Business Manager and the Director, 
a disciplined budget that was approved by the General 
Assembly. The Board will continue to strengthen the 
school’s operating reserves. The financial focus is 
on long-term financial planning and on keeping our 
school’s goals aligned with our Strategic Plan.

Governance at AIS has developed in a direction that 
corresponds with best practices and governance in 
international schools, but effort has to be made to 
reduce the quick turnover in Board members and to 

ensure continuity and smooth transitions from one 
Board to the next. A Governance Task Force reviewed 
and evaluated our bylaws in order to propose changes 
within the applicable legal constraints.

Our Director made the difficult decision not to renew 
her contract after the 2012-2013 school year, but she 
is enthusiastic and committed to fulfill her three-year 
term. In order to ensure a smooth leadership transition, 
the Board, together with the Director, managed to 
attract an excellent Interim Director for the 2013-2014 
academic year. To that end we are excited that Mr. Bob 
Gross has accepted. The Director and the Board will be 
in contact with Mr. Gross throughout the coming year 
to ensure continuity and stability with our educational 
and strategic direction.

All this work would not have been possible without 
the support of the AIS community. The Board 
extends its gratitude and appreciation to Dr. Kluznik, 
the administration, and to the faculty and staff, 
who continue to do an outstanding job in teaching 
our students and providing them the necessary 
environment. In addition, we thank our parents who 
have volunteered and supported AIS in many ways.

The Board’s emphasis will continue to be on 
collaboration and communication, based on trust and 
respect, on strengthening our governance structures, 
and on ensuring long-time sustainability in order to 
advance AIS, so our school becomes an even better 
place for our children.

Dr. Cornelia Schürer-Celerin
Executive Board Chairwoman
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The 2011-2012 school year was filled with continued 
growth in all areas at AIS, resulting in many exciting 
changes. Faculty and staff focused on preparations for 
the mid-cycle accreditation visit from the Counsel of 
International Schools (CIS) and Middle States Association 
that will happen the last week of November 2012. This 
accreditation process aligns well with the AIS Five-Year 
Strategic Plan that was implemented this school year 
with the involvement of our AIS community.

Major areas of achievement include: Teacher’s College 
Readers and Writers Workshop training in both Middle 
and Elementary School, with continued refinement on 
strengthening our programs; work on governance both 
in review and in revisions of policy, and a review of the 
bylaws, with the aim to provide stronger leadership 
and transparency to the AIS community; development 
of an Annual Report for the AIS community, to be 
distributed in October 2012; revisions on the website 
to increase ease and access to information for our 
parent community; replenishing of the reserves, 
providing greater long-term financial stability; and 
approval of a plan to renovate the AIS Theater with 
Phase 1 completion in November 2012. 

Our class of 2012 excelled academically and 
continued with our tradition of contributing to the 
larger community with sustainable long-term service 
projects. Our seniors set their aspirations high and 
were accepted into their selected universities around 
the world. Of our 71 graduates, 44 received the full IB 
diploma with an average of 35 out of 45 points. Four of 
our graduates achieved a 40 or higher out of 45 on their 
cumulative IB exam score, which is exceptional. All of 
our graduates earned a US diploma and six students 
opted for the Austrian Matura Equivalency. 

In the administration, we experienced some major 
personnel changes. Gail MacMillan, High School 
Principal since 2010, left AIS in early October 2011 
for health reasons and returned to the U.S. Tragically, 
Ms. MacMillan passed away on May 21. During Ms. 
MacMillan’s absence, Dr. Straffon moved from the 
Middle School to the High School as the Interim 
Principal. Ms. Karen Dunmire joined AIS as the Interim 
Middle School Principal. She came to AIS with many 
years of international education and middle school 
experience. At the end of the school year, Dr. Deena 
Tarleton, Elementary Principal, returned home to the 
U.S.

Four major administrative appointments were made 
in 2011-2012: Deidree Diño replaced Jennifer Wallner 
as Director of Admissions in November 2011. Rudolf 
Gabriel replaced David Balint as Business Manager in 
April 2012. Sacha McVean was appointed to replace 
Deena Tarleton as Elementary School Principal beginning 
2012-2013. Sacha came to AIS after eight years at the 
Shanghai American School in China. Jonathan Silver 
was appointed to replace Gail MacMillan as High 
School Principal beginning 2012-2013. Jonathan came 
to AIS from Houston, Texas, with extensive experience 
in independent school administration.

Finally, I would like to thank our faculty, staff, Board, 
PTF and parents for the time, talent and dedication 
they have given, all contributing to make 2011-2012 
an exceptional year.

Dr. Carol Kluznik
Director
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At AIS, the Executive Board, Director, and Finance 
Committee are working together to provide a balanced, 
disciplined, and dependable budget in an effort to 
stabilize the school financially and restore long-term 
financial sustainability. The focus is on providing 
the resources required to maintain high academic 
standards and in realizing AIS’ goals as they are aligned 
with our Strategic Plan.

As the 2011-2012 academic year progressed, our school 
continued to exceed its financial targets by a margin. 
Under the guidance of our new Business Manager, 
Mag. Rudolf Gabriel, a long-term financial plan is 
being developed to avert financial issues and provide 
for large expense items such as facilities planning and 
long-term health insurance liabilities. The contract 
with Eurest Food Service was renewed for three years, 
and our transportation service was outsourced to 
Postbus to enable us to refocus our financial resources 
on academics.

Tuition fee increases have been kept below Austrian 
consumer price inflation as we target competitiveness 
to support enrollment for the second year in a row. 
A challenging economic environment continues to 
put pressure on incomes and budgets in the public 
and private sectors, yet AIS remains an attractive 
option in the regional market for English language and 
international school education.

People are our greatest asset at AIS, and we value 
the outstanding contribution made by our teachers 
and staff. We aim to strike a careful balance between 
rewarding our faculty and staff competitively and 
controlling cost pressures.

We have budgeted for an annual transfer of €250,000 
to operating reserves.  AIS is on track to reach a 
prudent operating reserve level of 15-20% of our 
operating budget (as prescribed by ECIS) ahead of 
2014, as decided by the Executive Board in the long-
term financial plan.

We would like to thank our Director, Dr. Carol Kluznik, 
the administration, the faculty and staff for their hard 
work and achievement, and our parents for their 
continued commitment to our school. As always, our 
children are our first priority.

Prepared by:

Mag. Stefan Gütter
Executive Board Treasurer

Mag. Rudolf Gabriel
Business Manager

FINANCIAL REPORT
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At AIS, we take pride in having such a diverse international community. This diversity is seen in 
the faces of our students, heard among the languages in our halls, and celebrated throughout 
the year at various school festivals. All in all, 56 countries were included in the makeup of our 
2011-2012 student body.

CELEBRATING OUR INTERNATIONAL COMMUNITY
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Breakdown of our 2011-2012 Student Body by Nationality

NOTE: As with many international schools, AIS has a significant number of students with 
more than one nationality.  The information shared above is based on data given to the 
school at the time of admission and based on students enrolled in May 2012.  The origins 
of our students are clearly more complex than our data can capture.RESPECT | INCLUDE | NURTURE | CHALLENGE



TEN REASONS TO CHOOSE AIS
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‘The Family’
When asked about what makes AIS special, longtime alumni and newcomers 
today all mention ‘the family,’ i.e. the powerful feeling of belonging to our 
welcoming, supportive, and diverse community that one feels as a student, 
parent, or faculty/staff member. This is the reason alumni send their children 
here, why retired teachers come back to substitute teach, and why newcomers 
transition so well. The family atmosphere here truly sets this school apart.

Our Outstanding Faculty
Our teachers are a dedicated group of individuals 
who take a deeply personal interest in their students; 
AIS is fortunate enough to include published authors, 
accomplished musicians and artists, and professional 
scientists among its faculty, some of whom have 
taught here for over two decades.

Our Diversity
We are the oldest international school in Vienna with diversity 
among our students (over fifty nationalities represented), diversity 
among our faculty (varied backgrounds and subject matter 
expertise), and diversity among our programs (English as an 
Additional Language, individual study programs, and three types 
of high school diplomas are available in addition to comprehensive 
athletics and after-school activities).

Our Approach to Individual Learning
AIS is committed to honoring the individual learning style and 
needs of each student. In the elementary school, this translates to 
children working within an academic framework at their own pace 
and level; in the middle and high school, this translates to students 
having individual programs of study and an array of options for 
course selection. We aim to always recognize a student’s uniqueness 
throughout their academic development at our school.

Our History of Student Achievement
AIS students achieve great success both inside and outside the classroom. Our challenging 
curriculum is designed to be college preparatory, and our alumni have gone on to the world’s 
top universities to lead established careers.  Our results in international examinations are 
consistently above average, and we pride ourselves in being the top-scoring IB school 
in Vienna. Outside the classroom, our accomplished student athletes consistently find 
themselves at the top of the podium at international sports tournaments, and our student 
artists and musicians are invited to perform across the globe.

1
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Our Tech-Savvy Campus
We are a school that prides itself in being technologically ‘connected’ in a 
variety of ways. Our website serves as the communicative hub for our entire 
community, we maintain active social media portals, all our classrooms are 
equipped with Smart Boards, our elementary students have ample access 
to laptops or iPads, and beginning with grade five, students are given their 
own laptops each year. Our campus features a wireless internet and printing 
network, and our teachers work with e-learning platforms to ensure that both 
students and parents are up-to-date with the latest in-class happenings.

Our ‘State-Of-The-Art’ Arts Program
With the belief that art is essential to our humanity, AIS is committed to offering a 
comprehensive arts curriculum to its students. Younger students are introduced to a 
variety of art forms, all grade two students participate in our strings program, and 
older students are given the chance to explore these forms more deeply. We are 
proud to offer art, sculpture, photography, dance, theater, choral, and instrumental 
opportunities. Many students have had the chance to display their work and perform 
on an international level. A newly-renovated theater will grace our campus in the 2012-
2013 school year.

Our Athletics and After-School Activities
AIS offers an inclusive athletics program with nine 
competitive sports of varying levels across three athletic 
seasons plus a comprehensive after-school activities 
program including arts, music, language, athletic, and 
technological opportunities. When the school day ends 
at 3:15 PM, a new extracurricular world begins.

Our Campus
Our 15 acre campus overlooks the city and is adjacent to the famous 
Vienna Woods and the beautiful landscape of the Neustift vineyards 
which provides a peaceful, conducive learning environment. Made up 
of seven adjoining buildings, the campus features libraries, a cafeteria, 
stellar sports facilities, six science laboratories, art and music studios, 
and a theater. The city of Vienna, once again voted as the #1 city with 
the best quality of life in the world, makes up our ‘extended campus’ 
with frequent trips to its various museums and cultural offerings.

We’re Green!
We aim to be environmentally-friendly and to include this 
philosophy in our school’s curriculum and daily practices. From 
recycling stations around our campus, a school-wide ‘Earth Week’ 
to promote environmental efforts, Danube River clean-ups, on-
campus tree planting, to vegetarian days provided by our catering 
services, we do our best to uphold sustainable practices and reduce 
our carbon footprint.
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STUDENT ACHIEVEMENT
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At AIS, we believe that a guaranteed and viable curriculum sets the basis for effective and enjoyable education 
and life-long learning. The program is specifically designed to achieve these curriculum goals in providing 
educational excellence through effective and collaborative teaching and learning, appropriate facilities, stable 
and effective governance, active communication, sustainable finances, and a culture that promotes optimal 
performance and empowers all stakeholders in the community. We place current and future students at the 
center of our decision making.

STUDENT ACHIEVEMENT
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Spring 2012
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* The International School Norms are taken from 8,000-12,000 students from international schools around the world.

Measures of Academic Progress (MAP) Assessment Results 2011-2012 

Twice a year, students in Grades 3–8 take the Northwest Evaluation Association (NWEA) MAP tests that provide 
detailed, actionable data about where each child is on their unique learning path. The tests show achievements 
in core subjects, as compared to “International School Norms”*.
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International Baccalaureate (IB) Examination Results
The majority of our high school students follow the International Baccalaureate (IB) Diploma Program, a 
demanding course of study designed to provide students with a diploma that is recognized by many universities 
throughout the world. Individual subject examinations are graded on a scale from 7 to 1 (7 being the highest 
and 1 the lowest).

*World Average not yet available from 2012
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Athletics
Our athletics program is divided into fall, winter, and spring seasons. Each season we offer competitive programs 
for our Middle and High School students with local games, overnight trips and final season tournaments in one 
of the three conferences to which we belong: International Schools Sports Tournaments (ISST) for High School, 
the Sports Council for International Schools (SCIS) at the Middle and High School levels, and the Danube Valley 
Athletic Conference (DVAC) for Middles School ‘B’ teams. We were founding members in all three of those 
conferences and in 2011-2012 we hosted six tournaments, including three ISST tournaments.

Students showed their musical ability through our regular series of band, strings, and choral concerts including 
two concerts for our Elementary School students, three seasonal Band and String concerts in Middle and High 
School, and four Middle and High School Choir performances. In addition to curricular performances, the most 
noteworthy AIS choral and orchestral performances were in Vienna’s Kammeroper, a Middle School Choral 
performance at the United Nations for Ban Ki-Moon, as well as a performance in St. Mark’s Basilica in Venice. 
Some of our musicians had the privilege of attending the Association for Music in International Schools (AMIS) 
music festivals.

Extra-Curricular Activities
In 2011-2012, we offered over twenty clubs and activities to our High School and Middle School students. 
Activities like Speech and Debate, Math Team, Habitat for Humanity and Amnesty Youth all meet either after 
school or during lunch. 

In the Elementary School, we have an extensive After School Activities program (ASA) which offers 35 different 
classes to our students. In 2011–2012 about 70% of our Elementary students participated in at least one ASA.

Related Arts
Theater Arts at AIS continue to be a sensation. Our major theatrical productions in 2011-2012 included the 
AIS Fall Play, a comedy entitled The Love of Three Oranges, followed in the spring by AIS Presents…A Showcase 
of Original Student Performances. Noonie’s Masterpiece in Purple proved to be a great success for our Middle 
School, as well as the fantastic Beauty IS a Beast put on by our Elementary School.
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STUDENT ACHIEVEMENT

List of College Acceptances 2011-2012

UK
University of Aberdeen (2)
Aberystwyth University
Aston University (3)
University of Bath (4)
University of Birmingham (3)
University of Brighton (3)
Brunel University (2)
City University London (7)
University College London (2)
University for the Creative Arts at 
Canterbury
Durham University (8)
University of Dundee
University of Edinburgh (5)
University of East Anglia
University of East London
University of Essex (2)
European Business School London
University of Exeter (4)
Imperial College 
University of Kent (2)
King’s College London (3)
Kingston University
Lancaster University (5)
University of Leicester (2)
London Metropolitan University
Loughborough University (5)
University of Manchester
Middlesex University
University of Nottingham (3)
Oxford Brookes University
Queen’s University, Belfast (2)
Queen Mary, University of 
London (3)
University of Reading 

Regent’s College
Royal Holloway, University of Lon-
don (6)
University of St. Andrews Scotland 
(2)
St. Mary’s College
University of Southampton (2)
University of Stirling
University of Surrey
University of Sussex (3)
The Robert Gordon University
University of Warwick (8)
University of Wolverhampton
University of York (2)

EUROPE
Università Bocconi (2)
Erasmus University Rotterdam
John Cabot University, Rome
Sciences Po, Paris
Webster University, Vienna

US/CANADA
American University (2)
Boston University
University of British Columbia (3)
Brown University
University of California at Santa 
Cruz
Carnegie Mellon
Carleton University
Columbia University (2)
Connecticut College
Dickinson College
Emory University (Oxford College)
Flagler College (2)

Georgetown University
George Mason University
Gettysburg College
Hamilton College, NY
Hobart & William Smith Colleges 
(2)
University of Illinois at Urbana-
Champaign
Lewis & Clark College (2)
Luther College
Macalester College
McGill University (2)
University of New Hampshire
New York University (3)
New York University (TISCH)
Northeastern University (4)
Occidental College
Princeton University
Reed College
Rochester Institute of Technology
Rollins College (2)
University of Rochester (3)
University of San Francisco (4)
University of San Diego
St. Lawrence University (2)
Savannah College of Art & Design
University of South Carolina
Stonehill College
Trinity University
Union College
Vassar College
University of Vermont
Virginia Commonwealth University
University of Washington (2)
Washington State University (2)
Wellesley College

TECHNOLOGY REPORT

2011-2012 was another busy year for our Technology Department. It saw the completion of the five-year 1:1 
Laptop Implementation Plan, with every student in grades five through twelve now receiving a school-supplied 
laptop. The program has been a huge success and is so much a part of our school culture that teachers and 
students could not imagine working without it.

The Technology Department analyzed various procedures within the school to increase efficiency, offering a 
better service and reducing manpower at the same time. They automated the way parents update their contact 
information; this new process is easier for parents, ensures that our database is up-to-date, and saves time. 
They also introduced an online application system for prospective students, enabling applicants to complete the 
entire process online.  This also means that prospective students can get an admissions decision more quickly.

The IT team also redesigned the school website with a bold AIS branding, making it more visually attractive and 
faster to load. The site portrays a vibrant school with up-to-date calendar and news items on the main page. 
Navigation was greatly improved with almost all pages being only one mouse-click away. The redesigned school 
calendar enables parents to customize the calendar to view only the information that is relevant to them as well 
as view the calendar directly on their smart phones or e-mail program.

In February, the AIS iPhone App was released.  It enables parents on-the-move to keep in touch with the school 
and with each other. Among the many features, parents can look up contact details of staff or other parents, call 
numbers, send e-mails, map addresses, and even get driving directions right from within the application.

As part of our 1:1 laptop program, students used their laptop for research, collaboration and communication on 
their way to becoming digital citizens. Teachers used Moodle, a course management system, so that students 
can easily access course handouts, videos shown in class, and class notes. In the Middle and High Schools, 
progress reports were sent home every 4-6 weeks.  These reports detailed the scores on individual assignments, 
making grading transparent and giving feedback to both parents and students.  We also  investigated a number 
of options that would make this communication even more timely. 

As teachers strive to leverage the power of technology, several new projects were initiated last year.  In February, 
the Middle School started a robotics club using the Lego Mindstorms NXT robotics kits. Students learned to 
create autonomous robots as they developed skills in robot mechanics, programming, teamwork, and creativity. 
Teachers in the Middle and High School were excited with the results of a pilot project that used blogs as a digital 
portfolio, instead of a paper binder. In the pilot project, all 6th grade students used Blogger to reflect on their 
learning and create a digital showcase of their work. Now there are plans to expand the digital portfolios to the 
7th and 8th grades.
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FACILITIES  REPORT

Upper Gym Dedicated as the Mike Maloy Gym
Mike Maloy, an AIS teacher and coach who passed away in February of 2009, had many qualities but three 
of them always shone through - passion, perseverance, and personality.  At the Sports Banquet in June 2012, 
the Upper Gym was dedicated in his honor as the Mike Maloy Gym.  Mike was the first African-American to 
play basketball at Davidson University in the 1960s.  He went on to grace the cover of Sports Illustrated, earn 
All American honors, and then play professional basketball.  Mike moved to Austria in the 1970s, where he 
continued to play basketball, performed in a band, and also started coaching and teaching at AIS.

Theater Renovation Project
During the 2011-12 school year, all planning was completed for Phase 1 of the Theater Renovation Project.  
Construction began in June with a targeted completion date of November 2012.  Phase 1 will include an attractive 
and spacious lobby, increased seating capacity, custom-designed benches, new wall covering and flooring, and 
performance space for choral, band, strings, dance, and drama.  This project was funded by generous donations 
and the AIS Capital Improvement Budget.  Planning and fundraising for Phase 2 will begin in the fall of 2012.

16

Ryan Maloy during the dedication of the Mike Maloy Gym

PTF REPORT

The Parent Teacher Forum seeks to create a stronger sense of community through events, fundraising, and 
meetings.  We kicked off the school year welcoming returning families and those new to AIS with newcomers’ 
events, parent coffees and socials, as well as an all-school picnic for the whole community. Our country 
coordinators and room parents reached out to each family to help them adjust to AIS and to life in Vienna. We 
showed our appreciation to teachers for the work they put into our children’s education.

As everyone settled into the academic year, fun and fundraising became intertwined. We hosted a Halloween 
event for the Elementary School, sold crafts made by our parents, and held a ‘gently used’ ball gown and 
accessories sale during the Viennese ball season. Some events, such as a Bingo Night, the Variety Show, and PTF 
Flea Market, have been so successful that they are held annually.

Our biggest event every year is the International Food Festival (IFF). The IFF requires the help of school employees 
as well as families. Preparation takes months and culminates in an evening extravaganza enjoyed by many people 
inside and outside our community. A highlight of this event was a cookbook filled with recipe contributions from 
around the world that came from the AIS community. The cookbook is a culinary tribute to the international 
flair of AIS, as proven with its sales success. We encourage parents to come up with new ideas and work to make 
them successful.

All profits from our fundraising are reinvested into the school to benefit our children.  Some examples supported 
by our fundraising efforts include hosting visiting actors and poets, renting performance venues, subsidizing the 
cost of some school trips, purchasing special equipment, and organizing parent socials, as well teacher and staff 
appreciation events.

We meet once a month, and all parents, teachers, and staff are welcome to join us.
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ALUMNI REPORT

Throughout the 2011-2012 school year, we had many mini get-togethers in Vienna, as well as overseas, with 
alumni, faculty, staff, and parents. Messages and pictures sent in by alumni attending these events were posted 
on our “Global AIS Vienna Group” Facebook page. In addition to these events, we also had two class reunions 
in Vienna.

Class of ‘02 Reunion
Many former students and faculty members attended and a good time was had by all.

Class of ‘82 Reunion
In addition to the alumni who travelled to Vienna to attend this event, we also had many join us via Skype for a 
toast, the next best thing!

Retiring Faculty and Staff
The end of a school year is always a combination of excitement and sadness. In June 2012, we said farewell to 
some of our beloved faculty and staff members:

 •Mr. James Johnk, Grade 4 teacher, retired after 28 years.
 •Mrs. Gale Johnk, HS Learning Specialist, retired after 26 years.
 •Mrs. Gabriele Blinne, ES German, retired after 25 years.
 •Mrs. Karunawathie Ratnayake, Cleaning Personnel, retired after 25 years.

We wish them all the very best in their future endeavours.

May 2012 – celebrating their 10th

June 2012 – celebrating their 30th
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