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KEY FACTSMISSION
Within the rich cultural context of Austria, AIS · Vienna:

• NURTURES an INCLUSIVE learning community
 – In partnership with families, we support healthy social, emotional, 

physical, and intellectual development.
 – We differentiate instruction to accommodate diverse interests 

and needs.
 – We cultivate active and creative students.

• CHALLENGES students to strive for personal 
excellence and to explore their passions
 – We balance an academically engaging program with co-curricular 

opportunities to empower students for success now and beyond 
AIS.

 – We motivate students to explore new and existing passions 
through guidance and opportunities.

• Fosters RESPECT through compassion for 
others and our world
 – We encourage empathy, honesty, and kindness towards others.
 – We embrace diverse values and perspectives with an aim to act 

with an open mind.
 – We strive to have a positive impact on others and our environment.
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LETTER FROM

THE BOARD CHAIR

The 10-member American International School · Vienna 
Executive Board is charged with governing the school. The 
Executive Board sets general policies, focuses on strategic 
issues, and works to ensure the long-term financial health of the 
school.

Looking back, the 2014-2015 school year at AIS was both 
eventful and successful. The year began with the arrival of 
our new Director, Mr. Stephen Razidlo. Steve hit the ground 
running, proving he was indeed the right individual to work 
with our children, staff, community, and Board in assuring the 
continued development of AIS as an outstanding school within 
the international school community.

During the school year, the Executive Board continued to 
emphasize openness and transparency in all interactions, 
student health and safety, ensuring a sound financial model was 
in place to guide strategic decisions, and of course, providing 
Director Razidlo the support needed to effectively focus on the 
operations of AIS. Three noteworthy policy actions included 
approving a new child protection policy that requires background 
checks for employees, a healthy food policy designed to limit 
non-healthy choices, and a streamlined teacher personnel policy.

As many know, international schools continue to change; the 
Executive Board would like to assure the school community 
that we continue to focus on preparing the school for the future. 
Ensuring that AIS has first-class facilities to remain competitive 

and is positioned to grow over time to benefit our students is also 
part of the strategic focus of the AIS Executive Board. To this 
end, the Executive Board authorized the administration to begin 
exploratory work for a new Elementary School science building. 
Plans and permitting work have already started – it will be the 
task of a future Board to decide on its next steps and prepare a 
long-term facilities plan for AIS.

AIS is defined by our students and the people who work here. On 
behalf of the Executive Board, I would like to take this opportunity 
to congratulate our students – our children – on their successful 
projects, their continued strong participation in community 
activities, and their outstanding academic accomplishments – all 
of which continue to make parents proud and demonstrate to the 
world how wonderful AIS is.

I also would like to thank all staff and faculty and celebrate their 
achievements and successes over the past year. I personally 
believe that it is our capable and passionate teachers who 
provide AIS with a competitive edge in Vienna.

The AIS Executive Board will continue to guide our school so 
that all students, teachers, staff, and parents always take pride 
in AIS. Go Knights!

Michael Maldony
Executive Board Chair

LETTER FROM

THE DIRECTOR

2014-15 was a year of important transitions at The American 
International School · Vienna. In many areas of our school 
community we finished work that had been outlined years ago 
and initiated new projects with an eye toward the future vitality of 
our great organization.

The opening of the school year showcased many facilities 
projects outlined in the December 2013 Master Planning report. 
The largest and most visible summer facilities project--the Villa 
restoration--hailed a commitment to the seriousness of our 
needs as well as our commitment to meeting them. New roofing, 
repairs to windows, and a significant replacement of the ‘skin’ 
of the 1898 building was completed on-time and within our 
maintenance budget, with remarkable visual result. Additionally, 
a schema for enhancing the appearance of the exterior of 
campus buildings was developed, improving the look and ‘fit’ 
of our school in the Wienerwald neighborhood. Interior lighting 
changes, carpet replacement, heating and electrical upgrades 
demonstrate movement to more efficient and healthier spaces 
for learning.

In the realm of academic programming, the hiring of Debra 
Lechner, an experienced curriculum leader, allowed us to begin 
a transformation of the school’s formalized and shared PK-12 
curriculum. We adopted and approved academic standards in 
all disciplines and successfully began the work of designing (or 
redesigning) units of instruction around these new standards. 
With a professional focus on specific elements of quality 
instruction, a new, digital framework of curriculum has been 
created. Significant training has been organized on-site to create 
clearer, better-aligned lessons and units. In a parallel effort, the 
Middle School and High School began aligning grading and 
assessment practices with recognized ‘best practice’ models at 
work in many international schools. 

Academic results remain strong, with IB results leading the way. 
60 of 60 diploma candidates--the largest group in the last six 
years--earned the IB Diploma, garnering our second-highest 
average score (36), well above the world average score (29). 
MAP test results also maintained historical strengths, and when 
taken together with other markers of academic achievement, 
paint a picture of a school that continues to provide academic 
rigor and meaningful challenge. Athletics and activities, for a 
school our size, provide countless chances for a child to grow and 
develop, often learning powerful lessons or insights not learned 
inside the classroom. Teams and clubs competed successfully in 
ISST, SCIS, DVAC, AMIS, and CEESA events and participated 
across Europe and points beyond. 

Parent assistance and involvement strengthened us from the 
new student orientation to the last goodbye’s said at the school-
house door in June. Our Parent-Teacher Forum and Boosters 
groups hosted nurturing, inclusive events and supported the 
mission and sense of community here. 

School enrollment hit expected targets, finishing the year at 762 
students representing 54 countries, close to the ten year average 
of 770 students.

Regarding other transitions, the Executive Board developed 
a new teacher contract, establishing a more predictable set of 
terms and conditions and cost controls for the staff of the future. 
The Board also approved a new, integrated financial model and 
established a greater safety-net of financial reserves. The Board 
commissioned and approved Guiding Principles, which further 
accent the Mission approved in 2013-14. A Facilities Task Force 
moved discussion of a new Science addition to the Elementary 
School another step closer to final consideration, paving the way 
for a decision in 2015-16.

People are at the center of our work, and AIS said goodbye to a 
great number of faculty and staff who had great impacts on our 
program. After 39 years of service, Jim Vanderberg retired. Chris 
Schwarz, who like Mr. Vanderberg presided over an era which 
moved from ditto machines to copiers and limited phone lines to 
wireless 24/7 access to data, also retired. Kevin Frederick left the 
math department when he and Julie found positions in Zambia. 
Kent Merdes and Hanrich Claassen left Physics and orchestra 
positions to start new lives in Florida. Mel Best, Elementary 
Counselor, returned to Wyoming. Jeff and Shannon Martinez 
also returned to the United States for a year of travel with their 
growing family. Tonya Keyser returned to the U.S. as well. 
Stephanie Domman left her position to accompany her husband’s 
research position. After two successful years, Principal Dennis 
Harter returned to Bangkok to take the principalship in his former 
international school. We miss the staff who left us, even as we 
are excited for the talent we have found in their replacements. 

Finally, I offer thanks for the tremendous chance to serve as AIS · 
Vienna Director. My first year here at AIS was rewarding beyond 
any easy words. I am humbled, thankful, and excited for the work 
we’re doing and the difference we make in the lives of young 
people.

Steve Razidlo
Director

“60 of 60 diploma candidates--the largest group in 
the last six years--earned the IB Diploma...”
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FACILITIES

REPORT
TECHNOLOGY

REPORT

The 2014-15 school year saw a variety of developments in 
technology curriculum, hardware and infrastructure.
 
The ISTE NETS K-12 standards were officially adopted 
schoolwide. ISTE stands for the International Society for 
Technology in Education. It is a highly respected global 
organization that is focused on the implementation of the National 
Educational Technology Standards (NETS), and how they can be 
leveraged to impact student learning.
 
In the Elementary School, Google Docs was successfully adopted 
for word processing in Grades 3-5. Multimedia presentations 
became a standard way for students to present information, using 
programs such as iMovie and Roxio Photoshow. Elementary 
students also participated in the Knights Student Network doing 
monthly online video news broadcasts.
 
The use of iPads was expanded in Grade 3 by providing each 
student with an iPad that is kept at school. These iPads have a 
laptop style case with a keyboard, so are a good transition to the 
next level. They have had a huge variety of uses from subject 
based educational apps to keyboarding to video editing.
 
We provided each Grade 4 student with a laptop that is kept at 
school. These were re-purposed laptops that run a simplified 
operating system. They enable students to focus on their work 
without distractions, and provide the stepping stone to a full 
laptop and further develop their keyboarding skills.
 
With the newly adopted technology standards in mind, the Middle 
School reworked their quarter-long technology course offerings, 
and also created a new semester-long technology course. In 
Grade 6, a Digital Citizenship course was developed to address 
the NETS Standards. In Grade 7, a Digital Media course 
was created to further students’ understanding of the digital 
citizenship concepts, and to introduce them to the art of digital 
media creation. Lastly, an Art Tech elective class was created 

to teach students visual literacy concepts. These courses, plus 
our already established Grade 8 Media Literacy course, will 
provide all our Middle School students a balanced and coherent 
technology foundation for their futures.
 
Haiku, our new Learning Management System, was adopted 
by the High School and Middle School so greater consistency 
could be achieved for online delivery of content. A two year 
implementation plan was started by training all Middle School 
faculty and a group of High School faculty. Haiku allows teachers 
to deliver engaging multimedia content; post homework and due 
dates; post lesson resources in a downloadable format; create 
online assessments and collaborative projects; and it streamlines 
the feedback loop between teacher and student. Additionally, the 
Haiku platform provides an ePortfolio system that the Middle 
School teachers and students will use to document and reflect 
on their learning throughout the school year. Lastly, the tool also 
enables greater communication between teacher, parent, and 
student about what is transpiring in each class.
 
We investigated options of a new laptop model for the High 
School and selected the Microsoft Surface Pro 3. This is a 
capable laptop that also provides tablet functionality and best 
in class stylus digital inking. We tested the model for six months 
with a mixed group of students and with a Math class. The class 
pioneered using OneNote to share digitally handwritten and 
annotated notebooks between students and teachers in real 
time.
 
We realized a year-long effort to install a fiber optic Internet line 
to the school. This 7 km line increases our internet bandwidth 
three times to 100 Mbit. It will stand us in good stead for the 
future as it can be increased to 10,000 Mbit when needed.
 
Classroom setups were greatly improved with ceiling mounted 
speakers and the introduction of wireless all-in-one computers 
that eliminate the unsightly cable clutter.

Maintaining and updating current facilities is an ongoing task aimed to guarantee AIS students a safe and comfortable learning 
environment. The Facilities Team paid special attention during the 2014-2015 school year to improving campus-wide safety. A 
protective barrier was built around the main electrical supply cable near the Cafeteria. The emergency door and window were 
replaced in V24. The walkway from the Elementary School to the Playground was drained and completely overhauled. Grades 1 
and 3 received electrical upgrades and Grade 3 also received a new floor. The combination of these minor and major improvements 
reiterate the dedication of AIS staff to respecting every student’s right to safety.
 
The school year also saw the completion of the Outdoor Classroom in the Elementary School. The new space allows students to 
work in nature to nurture an appreciation of the outdoors. Special guest Jane Goodall opened the classroom in October 2014. It has 
since hosted newly hatched chicks, compost bins, and other environmental projects. The Elementary, Middle, and High Schools went 
into winter well prepared with new and improved heating systems. The students and staff were more comfortable during the winter 
season, allowing for more clearly focused study.
 
AIS was pleased to start the new school year with a facelift, revealing a new facade and roof in the Villa. We began work on 
incorporating the AIS school colors into our outdoor identification. We renovated the Teachers’ Lounge. Grade 1, Grade 3, and the 
Villa received new toilets. Electric illuminated backboards and wireless scoreboards were installed in the Mike Maloy Gym. The 
Lower Gym also received moveable backboards. Investment in infrastructure and equipment is essential. The AIS Community wants 
students to challenge themselves to reach their goals both inside and outside the classroom.
 
The Facilities Team accomplished a lot in 2014-2015 and is looking forward to many more exciting improvements in the years to 
come.
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STUDENT

ACHIEVEMENT

At AIS, we believe that a guaranteed and viable curriculum sets the basis for effective and enjoyable education and life-long learning. 
The program is specifically designed to achieve these curriculum goals in providing educational excellence through effective and 
collaborative teaching and learning, appropriate facilities, stable and effective governance, active communication, sustainable 
finances, and a culture that promotes optimal performance and empowers all stakeholders in the community. We place current and 
future students at the center of our decision-making.

MEASURES OF ACADEMIC PROGRESS (MAP) ASSESSMENT RESULTS
Twice a year, students in Grades 3–8 take the Northwest Evaluation Association (NWEA) MAP tests that provide detailed, actionable 
data about where each child is on their unique learning path. The tests show achievements in core subjects as compared to 
“International School Norms”*.

INTERNATIONAL BACCALAUREATE (IB) EXAMINATION RESULTS
The majority of our High School students follow the International Baccalaureate (IB) Diploma Program, a demanding course of 
study designed to provide students with a diploma that is recognized by many universities throughout the world. Individual subject 
examinations are graded on a scale from 7 to 1 (7 being the highest and 1 the lowest), with a maximum possible cumulative diploma 
score of 45.

* The International School Norms are taken from 8,000-12,000 students from international schools around the world.

Mathematics

Reading

Language Usage

Average IB Diploma Grades Awarded

2 0 1 4 - 2 0 1 5  S U M M A R Y  O F  R E S U L T S

60
IB Diploma Candidates

35.77
Average Diploma Score

100
% of Diploma Passes
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LIST OF HIGHER EDUCATION PLACEMENTS AWARDED TO THE CLASS OF 2015
Congratulations to the Class of 2015! As of September 2015, our students had been accepted to the following universities. The 
number following the university indicates the number of students accepted. This list does not indicate where students decided to 
continue their studies.

TEACHER FACTS AND FIGURES
We pride ourselves on the quality of teaching that we offer. From all over the world, we celebrate every one of our teachers. They are 
fully committed to upholding our core values that are directly linked to student achievement at AIS; to nurture, include, challenge, and 
respect each and every one of our students every single day.

FACTS AND FIGURES ABOUT THE PEOPLE WHO MAKE AIS SPECIAL

100
Faculty

Members

14
Countries

Represented

68
Teachers with more than 20 years 

of experience

7.7:1
Student-Teacher

Ratio

Australia
Bond University

University of Melbourne

Austria
MODUL University Vienna (2)

The University of Vienna (2)

Webster University (Vienna) (2)

Wirtschaftsuniversität Wien

Belgium
Vesalius College

Canada
University of British Columbia

Carleton University

University of Toronto

Germany
Munich Business School

Italy
Università Bocconi (2)

Israel
IDC Herzliya - RRIS

Netherlands
Amsterdam University College

Eindhoven University of Technology

Qatar
Northwestern University in Qatar

Spain
ESADE

IE University (2)

Switzerland
Ecole Hôtelière de Lausanne

United Kingdom
University of Aberdeen (2)

University of Abertay Dundee

Aberystwyth University

University of Bath (7)

Birkbeck University of London

University of Birmingham (2)

Bournemouth University

University of Brighton

University of Bristol (4)

University of Cambridge

Cardiff University

University of Central Lancashire

City University

University of Dundee

Durham University (4)

University of Edinburgh

University of Exeter (3)

University of Glasgow (2)

Imperial College London (2)

Istituto Marangoni, London

Keele University

King’s College London (6)

Lancaster University (2)

University of Leeds (4)

London Metropolitan University (2)

London School of Economics (2)

University College London (2)

Loughborough University (2)

University of Manchester (2)

Newcastle University

Nottingham Trent University

University of Nottingham (2)

Oxford Brookes University (2)

Queen Mary, University of London (2)

University of Reading (2)

Regent’s University London (2)

The Robert Gordon University

Royal Holloway, University of London (2)

University of Sheffield

University of Southampton (2)

University of St. Andrews

University of Stirling

University of Surrey

University of Sussex (2)

UCA Rochester

University of Kent

University of Oxford

University of Warwick (5)

University of York

United States
Ball State University

Bard College

Bennington College

Binghamton University

Boise State University

Boston University

Brigham Young University

Bryn Mawr College

California Lutheran University

University of California, Berkeley

University of California, Davis

University of California, Irvine

University of California, San Diego

University of California, Santa Barbara (2)

University of California, Santa Cruz

Chapman University

College of Charleston

University of Chicago

University of Cincinnati

Clark University

Colby College (2)

Columbia College Chicago (2)

Connecticut College

Cornell University

DePaul University

Drexel University

Duke University

Emory University

Emory University - Oxford College

Florida International University

Florida Southern College

Florida State University

University of Florida

Fordham University

George Mason University

The George Washington University (3)

Georgetown University

Georgetown University SFS

Goucher College

Haverford College

Hofstra University

Johns Hopkins University

Manhattan College

Mars Hill University

University of Maryland, College Park

Marywood University

Miami University, Oxford

University of Miami (2)

University of Michigan

The University of Montana, Missoula

Mount Holyoke College

New York Film Academy

New York University (2)

New York University (Stern)

The University of North Carolina at 

Chapel Hill

North Dakota State University

Northeastern University (5)

Pace University, New York City

Palm Beach Atlantic University

Pennsylvania State University - All 

Campuses (2)

Pepperdine University

Providence College

University of Rhode Island

University of Richmond

Robert Morris University

Saint Anselm College

Saint Mary’s College of California (2)

Saint Michael’s College

Salisbury University

University of San Diego (2)

University of San Francisco

Santa Clara University (2)

University of Sioux Falls

Skidmore College

Smith College

Stanford University

Suffolk University

SUNY College of Environmental Science 

and Forestry

SUNY College at Geneseo

SUNY Maritime College

Syracuse University (2)

The University of Tampa

Temple University

The University of Texas, Austin

Union University

University at Buffalo The State University 

of New York

University of Vermont (2)

Virginia Commonwealth University

University of Virginia (2)

Washington State University

University of West Florida

College of William and Mary (2)

University of Wisconsin, Madison

Yale University
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Theater Arts at AIS continue to be a sensation. Our major 
theatrical productions in 2014-2015 included the AIS Fall Play, 
The Crucible, followed in the spring by Urinetown The Musical, 
in addition to AIS Presents! A Showcase of Original Student 
Performances. Robin Hood and his Merry Men proved to be a 
great success for our Middle School, as well as the fantastic Snow 
White And The 7 Robbers put on by our Elementary School.

AIS dancers put on an astounding show called Thinking Out 
Loud. All proceeds from the event went to the Conquer Cancer 
Club in support of projects related to the St. Anna Kinderspital. 
The show involved dancers from all three divisions.

In addition to student art being showcased all over AIS 
throughout the school year, we also held two major Art Exhibits. 
The Elementary Art Show gave ES students Grade 1-5 a chance 
to display their favorite pieces of artwork that they created over 
the school year. Our youngest artists (Pre-Kindergarten and 
Kindergarten) were celebrated at their very own Early Childhood 
Art Show, showing their exploration of a variety of different 
mediums. In the High School we held our yearly extraordinary IB 
Visual Arts Exhibition.

AIS musicians dazzled audiences with a series of instrumental 
and choral concerts including two concerts for our Elementary 
School students, four seasonal instrumental concerts in Middle 
and High School, and four Middle and High School Choir 
performances.

Two especially noteworthy performances took place during the 
2014-2015 school year. The MS and HS Bands performed in the 
Golden Hall of Vienna’s Musikverein for an annual celebration of 
diplomatic relations between Austria and China. Also, for the first 
time, our High School Choirs sent singers to participate in the 
Festival of Music at the American International School of Muscat, 
Oman.

A very good number of our students also had the privilege of 
attending the Association for Music in International Schools 
(AMIS) festivals for Honor Musicians, taking place all around the 
world.

RELATED ARTS

ATHLETICS
2014-2015 saw yet another fantastic year for our AIS Knights. 
We hosted eight tournaments, including two ISSTs and three 
SCIS as well as seven exchanges over the course of our three 
seasons. Our High School VG Soccer Team was ISST and SCIS 
Champions, several other teams claimed SCIS championships, 
and three teams claimed sportsmanship awards. Our Middle 
School athletes brought four SCIS team medals home as well as 
three sportsmanship awards. The year was celebrated at our HS 
Sports Banquet and our MS Sports Awards Night. Athletics was 
once again supported throughout the year by the AIS Booster 
Club.

EXTRA-CURRICULAR ACTIVITIES
In 2014-2015, we offered over 30 clubs and activities for our HS 
and MS students. One highlight was hosting the CEESA HOSIC 
event here in Vienna. Our teams were also very successful, 
claiming medals in MS and HS Speech and Debate, MS Math, 
MS robotics, HS Knowledge Bowl, and HS Junior and Senior 
Math. Our After School Activities (ASA) program continued to 
serve literally hundreds of students throughout the year. There 
were over 35 choices of activities in 2014-2015, ranging from 
Ice Skating and Swimming, which are off campus, to German, 
Taekwondo, Gymnastics, and Chess on campus.
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At AIS we take pride in having such a diverse international community. This diversity is seen in the faces of our students and 
employees, heard among the languages in our halls, and celebrated throughout the year at many school festivals. All in all, 54 
countries were included in the makeup of our 2014-2015 student body:

CELEBRATING OUR

INTERNATIONAL COMMUNITY

The core of excellence at AIS is the talented faculty and administration. Each of the three academic divisions is headed by a 
trained and experienced principal. In addition, the Senior Leadership Team includes the School Director, Director of Curriculum and 
Instruction, the Director of Athletics, Activities, and Events, the Director of Technology, the Director of Admissions, and the Business 
Manager. There are also trained and experienced counselors in each of the three divisions, resource staff, and librarians for the 
Elementary and Secondary schools. A full-time nurse practitioner oversees the school’s health unit.

The AIS Faculty numbers over 100 individuals. More than 80% of our teachers hold advanced degrees, with several having earned 
doctorates. A substantial majority are U.S. citizens, but the school does have teachers of other nationalities, including faculty 
from Europe, Canada, the Middle East, the Far East, and South America. The teachers at AIS are dedicated professionals with 
a commitment to on-going development, as demonstrated by frequent attendance at regional and international conferences, IB 
training, and subject-specific workshops.

AIS Staff range in age from 24-65, with an average and median age of about 46. The average stay of a staff member at AIS is over 
ten years, which greatly enhances the school’s stability and continuity.

Twenty-one countries are included in the makeup of our 2014-2015 Staff:

BREAKDOWN OF OUR 2014-2015 STUDENT BODY BY NATIONALITY

Please note: As with many international schools, AIS has a significant number 
of students and employees with more than one nationality. The origins of our 
community members are clearly more complex than our data can capture.
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PARENT-TEACHER

FORUM

The mission of the Parent-Teacher Forum, PTF, is to positively 
impact the lives of all AIS students, families, and faculty (teachers, 
administrators, and staff members) by representing our members 
and empowering them with skills in advocacy, leadership, and 
communication. We also look to expand the warm embrace of 
the AIS Community every year to the newcomers. Our wonderful 
AIS family extends all around the globe and AIS and its unique 
community is held in the highest regard by thousands of alumni 
and their families everywhere.

We are a community for Dialogue, Development, Excellence and 
Fun:
1. Dialogue: An open, unbiased forum for dialogue on broad/

school-wide topics. The PTF can surface and address 
significant community concerns via a committee, formed 
with the purpose of respectful communication to AIS faculty 
with the goal of a mutually supported resolution. PTF 
members are resources who can advise and direct others to 
the correct AIS faculty to address individual concerns.

2. Development: providing broad/school-wide volunteer 
support; providing fiscal support of educational opportunities 
and improvement of facilities that benefit AIS students; 
sponsoring events that strengthen the AIS Community and 
the relationship between AIS and the community at large.

3. Excellence: To uphold the value of excellence in our duties, 
activities/events, interactions, and ethics.

4. Fun: We organize events of all sorts, for parts or the whole 
school at once. These events have 2 things in common; they 
are hosted by the PTF and they are fun for all taking part.

In 2014-2015 we worked very hard toward our mission and goals 
and were able to accomplish the following:

• Through fundraising from the 2013-2014 school year, we 
were able to provide 20,000 Euro for new projects and 
items in support of the student community. We were able to 
use these funds for a digital refractometer for the Science 
Department, a new elliptical machine for the AIS Fitness 
Center, soft furnishings for the ES Library, ES German 
Library development, live broadcast cameras for the Knights 
Student Network, standing desks for MS students, smart 

phones for MS Reading and Writing workshops, sewing 
machines for the Arts Department and community service 
projects, a Danny & Gerry concert for ES students during the 
2015-2016 school year, a Dance Photography Workshop for 
the Art of Movement students, SAT reference books for HS 
students, MS German Library development, ES playground 
equipment, and MS playground equipment.

• We organized fundraisers and events which included the 
Halloween Spooktacular, Seasonal Crafting, Bingo Night, 
the International Food Festival, a PTF Cookbook, and a Flea 
Market. These events raised over 35,000 Euro which will 
be made available to fund more projects and items for the 
2015-2016 school year.

• We hosted two Newcomers events to help incoming 
families get better acquainted with AIS and Vienna. We 
also helped new families through our ‘Country Coordinators’ 
who connected families from the same country/region and 
helped reduce cultural gaps.

• For parents, we organized numerous cultural exchanges 
and day trips. These events included a shopping trip for 
Newcomers, a visit to a pumpkin farm, a trip to Schloss 
Hof, a trip to the Naschmarkt, a trip to the Grafenegg 
Palace advent market, and several other outings to various 
locations in Vienna and its wonderful surroundings. We also 
organized social interest groups for parents to help connect 
with other parents who share the same interests.

• We coordinated the room parents and grade-level parents 
to help promote parent connections and parent-to-teacher 
connections and to provide assistance with any classroom 
needs or celebrations. We also helped with school events 
such as United Nations Day, Run 4 Chimps, and the 
Elementary School Field Day.

The PTF is only successful because of the great relationship we 
have with AIS students, families, faculty, and staff. Thank you all 
for your support of the PTF. We are looking forward to another 
great year.

Tini Carmine
PTF Chair

FINANCIAL

REVIEW

Based on an increasing number of enrolled students and ongoing 
strict cost control AIS managed to exceed the financial targets for 
the 2014-2015 school year.

Total revenues exceeded the target of 14.65 million EURO 
by 1.6%, and at the same time the expenses went 3% below 
plan. With this performance the operational reserves have been 
stabilized at 26,5% of the operational budget value at the end of 
the school year. 

The budget for the academic year 2015-2016 does not include 
any extraordinary financial positions. The cornerstones are:

• The budget limits the tuition fee increase to 1.8% - equal 
to the average Austrian consumer price inflation recorded 
in 2014 and on par with inflationary expectations for 2015. 
Without any real increase in fees we target competitiveness 
for the fourth year in a row as a challenging economic 
environment continues to affect all of our client groups. 
AIS remains the prime option for international and English 
language school education. The budget proposal is based 
on the enrollment assumption of 775 students.

• People are the school’s most valuable asset, and we 
appreciate the outstanding contribution made by our 
teachers and staff. Personnel expenses continue to make 
up 80% of total operating expenses. 

• Curriculum development is an ongoing key aspect for the 
academic excellence of AIS and budget has been allocated 
for the program development necessary to keep AIS at the 
forefront of international IB schools.

• We budget a transfer to operating reserves in 2015-2016 to 
work towards the optimum total level of reserves (50% of the 
annual operational budget)

We would like to thank our Director, Steve Razidlo, the faculty 
and administrative staff for their hard work and achievement and 
thank our parents for their continued commitment to our school. 
We have set the foundation for the financial sustainability of AIS 
but continue focusing on our ongoing structural challenges.

Gianfranco Bisagni
Treasurer

“Our wonderful AIS family extends all around the globe...”
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RETIRING FACULTY AND STAFF
The end of the school year is always a combination of excitement 
and sadness. In June 2015, we said farewell to two beloved 
long-term faculty members: Mr. James “Jim” Vanderberg, MS/HS 
Technology, who retired after 39 years, and Ms. Christiana “Chris” 
Schwarz, who held almost every position imaginable at AIS in her 
24 years here.

We wish them the very best in their future endeavors and they will 
always be part of the AIS Community.

We had many get-togethers in Vienna throughout the 2014-2015 school year, as well as overseas receptions and reunions with 
alumni, faculty, and staff members. Messages and pictures, sent in by AIS alumni attending these events, were posted in “The Global 
AIS Vienna Group” on Facebook.

ALUMNI

CLASS OF 2005 REUNION - JUNE 2015 IN VIENNA

CLASS OF 1995 REUNION - JUNE 2015 IN VIENNA

CLASS OF 1990 REUNION - AUGUST 2015 IN VIENNA

CLASSES OF 1978-82 REUNION - AUGUST 2015 IN WASHINGTON DC
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